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Charity Information

BMDP manages Singapore’s only register of 
vounteer marrow donors. With a slim chance 
of finding that perfect matched donor, BMDP 
is committed to building the local register into 
a national asset to help patients to have that 
second chance at life.

Our vision is to give patients hope by 
upholding our promise of finding a donor for 
every patient. We reach out to all sectors 
within our community to share the message 
and empower people with the possibility to 
save a life.



Vision, Mission, Values

To provide hope for patients with leukaemia and 
blood-related diseases.

VISION

MISSION
To build a register of Singapore bone marrow donors.
To network and be the conduit of a global marrow 
database.
To build a world class search process for transplants.
To be an advocacy champion for donors (including 
their immediate families) from pre-donation to 
post-donation.
To educate the public and promote further 
understanding of blood-related diseases.

•
•

•
•

•

CORE VALUES
COMMITMENT
Believing and being dedicated to BMDP’s Vision & 
Mission.
RESPECT
Holding our donors, patients, and colleagues in high 
regard.
INTEGRITY
Acting honestly, morally and ethically.
TEAMWORK
Working as one BMDP Team.
EXCELLENCE
Delivering work of the highest quality consistently.
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Our Core Services

Grow and maintain a donor register where we tap 
on to look for matching donor for patients.
Provide support to all donors in Singapore who 
are identified as a potential match for patients 
throughout their donation journey.
Provide search services to patients who are 
looking for matching bone marrow for their 
transplant.
Provide financial support to patients with blood 
diseases.

1.

2.

3.

4.



The year also saw 51 Singaporeans from our 
local registry coming forward to donate 
their stem cells.  We appreciated their heroic 
act as they still had to go through the added 
COVID-19 testing regime.  While we were 
also encouraged that the drop-out rate—the 
percentage of prospective donors who do 
not go through with the donation—at the 
work-up stage—when prospective donors 
undergo a thorough health check-up to 
ensure that they are healthy enough for the 
donation process—remained low at 3.9% (2 
out of 51 donors), we believe that

As such, we will continue to work on 
educating the public and improving our 
engagement with prospective donors. 

We remain mindful of the necessity to 
address the needs of patients from minority 
ethnic groups, who are severely 
under-represented in our donor registry. 

As it stands, Malay and Indian patients in 
need of bone marrow transplants only 
stand a 20% and 2% chance of finding a 
local match respectively.  

During our 4th annual flagship event, 
Match for Life (MFL), we focused on 
engaging with minority ethnic groups at 
the heartlands of Woodlands, Yew Tee, Paya 
Lebar, Eunos and Buangkok.

Our campaign featured Ms Miranti Adriani, 
a beneficiary of a bone marrow transplant 
from a BMDP donor, Dr Nazirudin Mohd 
Nasir, Singapore’s Mufti, and Mr Charles 
Loh, the CEO of BMDP. Our commitment to 
intensifying our efforts to reach out to 
minority ethnic groups will continue in 
2023, where we will continue to strengthen 
our engagement with the minority 
community during MFL 2023.  

Continued . . .

In the second half of the year, we saw a 
significant increase in our face-to-face 
donor recruitment activities. Being able to 
engage the public and receiving their 
positive response was a great 
encouragement.

The highlights of 2022  
In 2022, we facilitated a total of 85 
transplants, while search requests from 
local patients remained at the same level of 
the past few years. We continued to provide 
the logistical support of stem cell 
procurement for our patients who received 
them from overseas donors.  

It must be highlighted that two-thirds of 
our patients received their stem cells from 
overseas donors.  Such statistics remind us 
of the importance and urgency of growing 
our local registry.  We also observed that 
about half of them were still being 
cryopreserved despite the easing of travel 
restrictions.   

President’s Message

Dr. Lim Zi-Yi
President
Bone Marrow
Donor Programme

“ONE DROP-OUT IS 
ONE TOO MANY”

“2022 saw us emerging from the 
restrictions imposed by the COVID-19 

pandemic”
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Dr. Lim Zi-Yi
President
Bone Marrow
Donor Programme

Operating in the New Normal  
We are very thankful that in these 
pandemic-ravened years, we were able to 
serve our patients and continue our 
operations relatively smoothly. These 
experiences, while difficult, have been 
invaluable in teaching us the value of 
adapting to changes and being open to 
alternatives when the situation calls for it. In 
the years ahead, we will strive to remain 
vigilant and nimble as we navigate any 
future unprecedented events that may 
come our way. All this to say that we are 
proud of the major strides that the BMDP 
team has taken in service of patients with 
leukaemia and blood-related diseases, as 
well as their caregivers and loved ones. 

In the coming months, we will be 
embarking on several initiatives to build a 
stronger platform by introducing more 
digital applications and strengthening our 
quality management. At the same time, we 
are looking towards introducing new 
initiatives to better support patients with 
blood diseases. For example, we plan to do 
more to involve recovered patients and their 
caregivers as part of patient advocacy, either 
by engaging them to share their 

experience at donor recruitment drives or 
implementing a buddy system where 
patients will be able to contact recovered 
patients to offer them emotional support 
throughout the transplant process.

2023 will be a milestone year for BMDP as 
we celebrate our 30th Anniversary. The next 
few years will be exciting as we prepare 
ourselves to meet the challenges, both old 
and new, in our mission to serve patients 
with blood diseases.  We count on your 
support as we do so. 

We were also able to add close to 

representing an 88.3% increase from 2021. 
Of these sign-ups, 76% registered online. 
While we are grateful that our online 
outreach effort has garnered so much 
public support, we have not been able to 
reach our pre-pandemic registration 
numbers. This may be partly because 90% 
of our pre-pandemic registrations were 
done at in-person recruitment events.

Going forward, our plan is to build up on our 
online outreach while concurrently 
increasing our physical sign-ups via 
corporate recruitment drives and 
face-to-face community engagement. 
 

President’s Message (cont’d)

10,000 DONORS
TO OUR REGISTRY
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Bringing BMDP to Your Doorstep

The pandemic was not over yet, and 
Singaporeans were tucked away at home 
with work-from-home and home-based- 
learning arrangements. To revitalise our 
reach to the people, the Nee Soon 
Campaign was launched.

Lasting from May to October, the Nee 
Soon Campaign was kicked off when a 
parent in Nee Soon approached Nee 
Soon’s MP, Associate Professor 
Muhammad Faisal Ibrahim, for aid in  
finding a marrow donor for their child. 

Donor recruitment is the heart of our 
organisation, and it represents a person’s 
first step to helping a prospective recipient. 
With this in mind, the campaign had a very 
enthusiastic start, from our ambassadors 
going door-to-door at various HDB blocks 
to share our cause and invite residents to 
take part in our mission, to banners and 
wall stickers placed all around the 
neighbourhood to raise awareness of our 
cause. Tapping into the resources of the 
community helped revive our passion to 
spread the word more fervently, resulting in 
more donors joining the registry! 

“2022 for BMDP started
off with a change 

and challenge.”
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Our Extended Family

This year was special for some of our 
ambassadors as they ventured out to host 
self-initiated recruitment drives! Victor, Aparna 
and Saunak set up booths at their community 
events, which helped BMDP appeal to a new 
demographic of people. With their help, we 
took our cause to a sports festival at 
Serangoon Stadium, Dairy Farm Day and a 
cricket event at Ceylon Sports Club! 

We are grateful for their passion for our cause 
and hope to see more volunteers expanding 
their role in BMDP and by hosting their own 
events! 

Aparna
Ambassador

Victor
Ambassador

Saunak
Ambassador

As an extension of the donor recruitment 
and public education team of BMDP, they 
reach out to the public during recruitment 
drives and educate them on the 
importance of donating bone marrow, 
thereby engaging them to join the registry.  

“Our ambassadors are
a very important part

of our family.”



Youths Stepping Up!

We could not be more thrilled to be back 
with our enthusiastic youths at the various 
learning institutes such as ITEs, JCs, 
Polytechnics and Universities when the 
COVID-19 restrictions began to ease.   

The easing of restrictions was not 
immediate, but our youth volunteers from 
Republic Polytechnic were quick to 
prepare a room that complied with safe 
distancing protocols in place to carry out 
cheek swabs. This allowed us to conduct 
our scheduled recruitment drive at their 
campus.  For the 8th consecutive year, we 

continued to collaborate with Hwa Chong 
Institution’s Project Edelstein, where we 
participated in CITI-YMCA Youth for 
Causes initiative. For this edition, we went 
to Keat Hong Community Centre for a 
Zumba session where students got to 
recruit potential marrow donors, as well 
as fundraise.

Adapting to the need for contactless 
recruitment, we sent our youths specially 
curated iPledge kits when they turned 18 
years old – the eligible age to sign up.  

These kits contained a thermal flask, 
stickers and information on what it means 
to be a bone marrow donor. This would 
ensure that they are educated about our 
cause despite the lack of face-to-face 
interaction to impart the virtues of our 
movement, thus motivating them to sign 
up as donors! 

Pledging box

Flask

iPledge kits
Sticker
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Uniformed in Saving Lives

THE FORCES
WITH BMDP

We resumed our face-to-face talks at Home 
Team Academy (HTA) and Singapore Civil 
Defence Force (SCDF) for the first time since 
the start of the pandemic. It was a delight to be 
able to engage recruits in person again during 
the talks, which featured the experiences of 
past donors. In one of the sessions at HTA, we 
had 55 recruits signing up to join the 
registry—the highest response we’ve had in 
2022! 

We also teamed up with the Republic of 
Singapore Navy (RSN), Republic of Singapore 
Air Force (RSAF) and Basic Military Training 
Centre (BMTC) for the first time. We were very 
pleased to have a total of 136 of them sign up to 
be a part of our mission! Teaming up with the 
various uniformed groups is valuable to us as it 
has opened us up to a larger pool of potential 
donors from a very crucial demographic, 
which are young men. We look forward to 
collaborating with more units and new 
batches of recruits!
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Collaborating with Corporates

While it seemed like the world was slowing 
down during the height of the pandemic, it 
did not mean our mission to find a donor 
for every patient should be put to a halt.

Operating in the new normal for us meant 
integrating the ever-changing COVID-19 
guidelines in our recruitment strategy. 

Many workplaces adopted an online model 
during the peak of COVID-19, and so did 
we! Using ZOOM, we conducted virtual 
talks with these companies to educate 
their employees on the blood diseases and 
bone marrow donation. When 
corporations began adopting a hybrid 
working model, we also adapted 
accordingly. Thankfully, with the easing of 
COVID-19 restrictions, we were able to then 
resume our interactive engagements with 
physical recruitment talks.  

BLOOD-DISEASES DO NOT 
DISCRIMINATE AND 

CAN STRIKE ANYTIME,
EVEN AMIDST 

A GLOBAL PANDEMIC.
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From Passerby to 400th Donor

Over the last 6 years, 250 
donors from our local 
register have come 
through to save a patient in 
need. By sheer luck, a 
passerby at Tai Seng MRT 
signed up to be a donor, 
not knowing that he would 
one day be identified as a 
match, let alone be the 
400th donor.  

The chances of finding a 
local match in Singapore is 
1 in 20,000, making every 
donor identified to donate 
their stem cells very 
precious. Thankfully, our 
400th donor had the 
support of his family and 
workplace to go through 
with the medical 
appointment and donation 
process that would 
eventually save a life. 
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Uncovering Identities

A truly special part of the bone marrow donation journey is 
when recipients meet the donors who have so selflessly given 
them a second chance at life. At BMDP, we play the role of the 
middleman, and have the honour of connecting them through 
this once-in-a-lifetime moment. This year we hosted 6 of these 
precious meets. Here are some of their stories: 

One such patient who received a life-saving transplant was Yi 
Jing, who had been suffering from bouts of severe ulcers and 
pneumonia at the tender age of 4 months old. A 
heart-breaking diagnosis revealed that he had a gene 
mutation that compromised his immunity, and he was 
prescribed with monthly infusions of antibodies, resigned to a 
life of non-stop medication. It was clear that he needed a bone 
marrow transplant, and he needed it fast.    

The donor to step up was Chin Nam, or ‘Uncle Chin Nam’ to Yi 
Jing, who willingly donated his stem cells not once, but twice! 
Where the second transplant grafted successfully. His donation 
went beyond merely saving the life of Yi Jing, but giving his 
entire family hope and a new lease of life.  

Your gift of life can really change the life of 
someone in need. You will not only impact 
the life of the recipient, you are changing 

the lives of a family. The much sought-after 
joy and hope to see the future for our boy. 

- Mr & Mrs Lim, Yi Jing’s Parents 
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Uncovering Identities

For another patient, Miranti, the road to recovery was also filled 
with obstacles, as she was initially misdiagnosed in Indonesia. A 
visit to NUH revealed that she had acute myeloid leukaemia 
(AML). In desperate need of a bone marrow transplant, a match 
thankfully came by the name of Moses, whose selfless act 
would eventually give Miranti a second chance at life. Although 
he was not a full match, Miranti took her chances. A full 9 years 
after the successful transplant, she was brimming with 
gratitude when she met with Moses, a moment she definitely 
cherishes up until today.  

Originally a dengue patient 
taking part in a hospital study, 
Sophia eventually learned she 
had AML, just like Miranti. She 
was informed that she would 
only have 6 months to live. At 
first, Sophia struggled to 
accept the diagnosis as she 
was a former physical 
education teacher who 
exercised and was otherwise in 
good health. Unfortunately, 
cancer does not discriminate 
and can happen to anyone.  

Fortunately, a match came 
through in 3-4 months. Later, 
what was once an exchange of 
letters between an anonymous 
patient and her donor soon 
became a real-life meeting of 
Sophia and her donor, Pauline. 
Not only were they a 
compatible bone marrow 
match, Sophia and Pauline 
also shared the same birthday! 
One would say that this was 
truly a match made in heaven. 
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Living to Tell the Tale

Coming full circle, Miranti and Sophia now 
volunteer with us at recruitment drives to 
encourage others to sign up as marrow donors 
and give a second lease of life to someone 
waiting for a match! 

Nine years after her stem-cell transplant, Miranti 
lives to tell the tale on her diagnosis with acute 
myeloid leukemia and the bone marrow 
donation that saved her life at her first 
recruitment drive at Air Force Training Command 
(AFTC). Her story tugged at the heartstrings of 
many of the recruits, which resulted in our booth 
overflowing with those that were interested to be 
a potential marrow donor.  

Over at the Republic of Singapore Navy (RSN), 
Sophia shared how a donor did not just save her 
from the agonising chemotherapy, but 
ultimately saved her life. At her first and most 
notable recruitment drives, she shared her life’s 
story to a hall full of navy officials, including 
RADM Aaron Beng, who was serving as the Chief 
of Navy, and his corresponding medical officers, 
in hope of striking a chord and leaving them with 
a different outlook on bone marrow donation.  
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Our FUNdraisers of the Year 
Creativity and initiative have always been a 
good combination, and our very own 
volunteers showed us this with their 
fundraisers. By focusing on their talents and 
interests, our volunteers Andy, Dalsten, Yu 
Cheng and his mother organised meaningful 
campaigns that were very successful and 
raised funds to support our cause. 

Andy, a passionate spin instructor and an 
active BMDP Ambassador, organised two 
events; Power of Love #BeMyMarrowtine and 
Season of Giving Ride with Meiyo. From 
sponsoring rides in the Power of Love 
campaign to donating $5 for each ride in the 
Season of Giving campaign, Andy enticed 
fellow lovers of spin to donate for our cause. He 
has not only raised awareness of our cause on 
his social media, but also $1,163 in his 
campaigns. We can’t wait to see what else 
Andy has up his sleeves for BMDP! 

Raffles Institution student, Dalsten has 
a deep compassion for patients 
suffering with blood-related conditions. 
In honour of them, he began 
fundraising for BMDP’s cause over the 
June school holidays, where he 
arranged an overnight cycling event 
with a buddy and encouraged all his 
friends and cycling groups that he was 
a part of to donate. He completed the 
challenge covering over 300km in 
about 10 hours! He was surprised with 
the overwhelming response and 
donations with $7,450 raised from all 
the attendees, and he hopes to plan 
more cycling fundraising campaigns in 
the future.  

Our fundraisers are not just working adults 
and students. They are also a mother-son 
duo like Sze Wei, and her son, Yu Cheng, 
who was only 9 years old when they started 
their campaign. BMDP's cause is close to 
Sze Wei's heart as she had lost her father 
when she was young after he battled with 
lymphoma. She is also a BMDP 
ambassador.

Tapping on his love for writing stories and
drawing illustrations, Yu Cheng published
an eBook called The Adventures in the
Himalayas in both English and Mandarin to
raise funds for our charity. It was fulfilling
for them to see loved ones and old friends
pitching in to the duo’s fundraiser, thus
raising more than $5000. Encouraged by
the outcome of their initiative, it has since
inspired them to do even more fundraising,
with other charities as well!
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Match for Life 2022: I Can Save Lives 

For the 4th edition of our flagship event, Match For Life, we returned to holding 
physical recruitment activities. We had hoped to add more people to the 
registry from the minority groups, as chances of finding a local match for the 
Malay and Indian community are 20% and 2% respectively.   

To encourage more people from the Malay community to sign up, Singapore’s 
Mufti, Dr Nazirudin Mohd Nasir has graciously showed his support by 
advocating for bone marrow donations. Having engaged the Malay 
community, we were able to hold community events at Wisma Geylang Serai, 
various mosques, and even a recruitment drive at the Islamic Religious Council 
of Singapore (MUIS). We did not stop there; expanding the reach of our cause 
and message on media outlets such as Berita Harian and Honeycombers, 
where Miranti Adriani, our recovered recipient and now volunteer, shared her 
personal experience as a former patient and recovered recipient.  

The campaign saw about 8,246 participants with an online reach of 320,000. 
Even though our month-long event emphasised the need to add prospective 
donors from minority groups to the register, we did not neglect school, 
corporate and shopping mall roadshows.  Our partnership with the various 
organisations and institutions has given us access to various groups of people 
that could be prospective donors. Our hope is that these efforts will enable us 
to accommodate patients from different backgrounds, a vital aspect of our 
mission. 

“Sickness comes when it is least 
expected, and sometimes it is 
not visible to the eyes. Yet it 

brings so much pain to the 
person. It could be your loved 

ones. What if I tell you that you 
have the power to help?” - Ustaz 
Dr Nazirudin Mohd Nasir, MUFTI
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Outpouring Support from YOU 

In 2022, we campaigned closely with two families in search of 
a perfect match for their loved ones with Acute Myeloid 
Leukaemia, an aggressive type of blood cancer.  

Members of the public showed immense support for the 
families, including notable public figures such as Paul Foster, 
Rebecca Lim and Joanna Dong. Heads of our nation such as 
our patron, Minister Shanmugam and Members of 
Parliament Carrie Tan, Hany Soh and Shawn Huang also 
voiced their support. Further, about 6,000 members of the 
public signed up to be a part of our local registry.  Behind the 
scenes, our volunteers were gathered in a moment's notice 
and clocked in many hours to support the team with 
preparing for the overwhelming requests for swab kits, as 
well as processing them and sending them to our partner 
laboratory. 

The patient appeals opened avenues of public education and 
donor recruitment, with more corporate and uniformed 
groups joining in on our mission. In one of our initiatives, we 
were graced by recovered stem cell recipient and BMDP 
Ambassador, Edith Ye, at Singapore Armed Forces (SAF) 
Basic Military Training Centre (BMTC). She spoke to the 
recruits at Tekong how her life has renewed thanks to a stem 
cell donor.  

Though another year has gone by, we remain steadfast in 
upholding our mission, and will continue our efforts to better 
educate people on blood diseases and how they can help. 
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Our People

Looking out for BMDPians 

 At BMDP, we adapted to the evolving situations and 
tapped into what we saw as an opportunity to 
revitalise our operations by shifting to the 
work-from-home model. With the necessary 
infrastructure such as online systems and networks 
in place, our eyes were opened to a new world of 
possibilities in a more dynamic working 
environment. 

Increasingly, remote working became the new 
normal as the workforce’s expectations took a turn 
with a paradigm shift in people’s priorities. More 
importance has since been placed on quality time 
spent on leisure and with family, which are values 
about welfare that we believe are central to the 
mission of BMDP.
 
Following through with our deep commitment to 
staff wellness and to further empower our 
employees, hybrid working arrangements were 
made permanent to encourage flexibility and ensure 
better work-life balance. This allowed for increased 
space and time for personal responsibilities, as well 
as encouraged flexible positive face-to-face 
interactions according to one’s needs, therefore 
facilitating more genuine connections within our 
team. By furthering teamwork and commitment, we 
fostered a cohesive one BMDP team in a vibrant and 
welcoming working environment! 

Our Superheroes 

We value our people and strive to 
recognise and celebrate their 
contributions to our organisation! 
 
Through the 2nd year of ‘BMDP 
You’re Super Because...!’ awards, we 
recognise valued staff who have 
demonstrated BMDP’s core values, 
such as excellence and integrity, in 
an exemplary way. Nominations are 
peer-based, and staff can vote for 
the nominees, who are kept 
anonymous, based on what they feel 
is the best representation of BMDP’s 
values.
 

Vincent and Blossom emerged as 
the highest-voted role models, 
amongst other passionate and 
enthusiastic individuals in our team. 
Together, we continue to recognise 
our staff for their valuable efforts 
and champion a vibrant 
environment where everyone can 
learn and grow together, committed 
to helping our patients achieve their 
second chance at life! 
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Our Digitalisation Journey 

BMDP’s digitalisation journey started a few years ago, with 
the digitisation of hard-copy  documents into e-forms. While 
it may have seemed like a small step back then, it is a 
significant one that would transform our day-to-day 
operations in the years to come.  

  
Having caught on the digital wave early we generated 
momentum by using cloud solutions such as the 
Software-as-a-Service, rather than the traditional in-house 
hosted applications. Additionally, in recognition of the 
growing importance of cybersecurity, we adopted a Virtual 
Desktop Infrastructure to enhance our digital protection 
and reinforce our commitment to a responsible online 
presence. In this way, over the past 3 years, we have been 
able to carry out our daily operations with minimal 
disruptions amidst the constantly evolving COVID-19 
situation.  
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2022 in Numbers

Male Female

Chinese Malay Indian Others

Search Service & 
Donor Management Subsidies Distributed

Donor Recruitment & 
Public Education Other Operating Cost

Total VT Requested:                 466
 

Total VT Fulfilled:               173

Total Workup Requested:       75

Total Marrow Donations Facilitated:       51
local patients + international patients

Total Number of 
Marrow Donors:

Local Request:

241
International request: 

203
Total Incoming 
Search Request: 

444

Total Expenses:

$7.47m
1. “VT requested” refers to the total number of verification typing requested 
by both local and overseas transplant centres. 

2. “VT fulfilled” refers to the total number of potential donors who have 
successfully undergone blood draw to determine if they are the right 
match for the patient. 

3. “Workup” refers to the full body check-up that all marrow donors, who 
are identified as a match to a patient, go through. 

TC: Transplant Centre, where 
bone marrow transplants take 
place for patients.

Donor Register by Gender

Donor Register by Race

Marrow Donations How We Use Our Funds

Marrow Transplants

BMDP 
Donor

Local TC 13 30 2 45

2 2 0 4

36 0 0 36

51 32 2 85

Malaysia TC

International TC

Total

International 
Donor

Cord Total

51%

10%

33%

6%

$3.81m

$2.47m

$0.43m

$0.76m117,858

46%
53,671

54%
64,187

77%
91,111

6%
7,090

9%
10,365

8%
9,292
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2023 and Beyond

In 2023, we will continue in our pursuit of 
building a stronger foundation and striving to 
do more for our patients.  We will strengthen 
our digital infrastructure and build new 
capabilities in areas like volunteer 
management and a Quality Management 
System.  We will also review the patient 
subsidy schemes and explore how else we can 
better support our patients through their 
recovery journey. Read on about the plans that 
we are excited for this year!  

Building our digital future   
At BMDP, we recognise the need for 
digitalisation. Soon, we will be commissioning 
a new registry software, which will allow us to 
provide global search services more efficiently. 
This change will also enable us to be better 
connected to the other registries around the 
world.  In addition, we will put in place a new 
e-Quality Management System to better 
manage compliance-related issues in a 
paperless environment, and a new Volunteer 
Management System to improve outreach 
and engagement with our volunteers.  We are 
fully committed to digital transformation and 
will work hand- in- hand to reap the full 
benefits of technology in the coming years.  

Patient Advocacy
In an effort to better integrate recovered 
recipients into the BMDP family, we kicked off 
our Patient Advocacy efforts in 2021 by 
sending introduction and care packs to 
patients and recovered recipients respectively. 
Now, we are reaching out to these recovered 
patients such as Sophia and Miranti to be our 
Ambassadors and share their experiences at 
our recruitment drives to encourage 
attendees to join the registry.  
  
Moving forward, we hope more recovered 
recipients will follow suit in being a part of our 
caring ecosystem to support current patients 
and their families in the transplant journey 
and beyond. 

A year to commemorate   
With more to look forward to, 2023 will be an 
especially eventful one. Besides our annual 
flagship event, Match for Life, BMDP will also 
be celebrating its 30th Anniversary! To make 
this year even more special, our bi-annual 
event, ‘Saving Lives Together’, is set to happen. 
Through this event, we recognise our marrow 
donors, the lifesavers who continue to provide 
valued support and enable us to do the 
important work that we do.



How You Can Help: Volunteer with Us

At BMDP, there are many opportunities 
available for you to make a difference. Here 
are some ways that you can contribute.

Growing the register is at the heart of what 
we do. The more people on the register, the 
higher the chance of finding a donor for 
every patient. Sign up as a potential 
marrow donor through our website: 
www.bmdp.org and we will mail a swab kit 
to you.

If you’re already a donor - thank you very 
much! The next step is wait for the magical 
phone call from us! When you do, we hope 
you’ll stay committed and agree to the call 
for saving lives.

It costs $180 to add one marrow donor on 
the gister. Support our life-saving cause 
by making regular or one time 
contributions to the BMDP on Giving.sg!

REGISTER AS A
BONE MARROW DONOR

CONTRIBUTE
FINANCIALLY TO BMDP

form a team of 3 or more people and 
with guidance from us, plan and 
execute a project with objective of 
raising awareness!
OUTREACH PARTNER
If you’re currently working, you could 
introduce us to your HR or CSR team for 
us to hold awareness sessions on 
marror donation for your colleagues.
VOLUNTEER FUNDRAISERS
Use your skills and creative ideas for a 
good cause! BMDP welcomes self- 
initiated fundraising projects. Tell us 
your idea and we can work together to 
make it a meaningful campaign.
SKILLS-BASED
Offer your skills at writing, graphic 
design, photography or videography to 
bring stories to life! Or even offer your 
legal expertise in our agreements.

5.

6.

7.

OFFICE TEAM SUPPORT
Support the team behind the scenes in 
various administrative tasks, that are 
key to our life-saving mission.
DONOR SUPPORT GROUP
Join the Donor Management Team in 
creating a positive donation experience 
for the donors and their family 
members. You may also witness the 
marrow donation process first-hand.
AMBASSADORS PROGRAMME
You will be empowered to run your own 
awareness and recruitement initiatives 
within your social network, company 
and community.
YOUTH OUTREACH
If you’re a tertiary student, you can

1.

2.

3.

4.

VOLUNTEER
WITH US

“Whether you choose to help in 
larger or little ways, every bit counts 

in aiding us in our mission to find 
bone marrow transplant matches for 

all patients in need of them. 
After all, the greatest strength of 

humanity is our ability to collaborate
 and weather storms together.”
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The BMDP Team
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Dr Lim Zi-Yi is a senior consultatnt 

haematologist specialising in bone 

marrow transplantation. He works in 

the private sector and is also a 

visiting consultant with the National 

University Cancer Institute, 

Singapore. Dr Lim is passionate 

about promoting the education of 

blood disorders and supporting the 

needs of patients and families 

affected by blood cancer.

Dr Lim Zi-Yi
President, Appointed May 2018

Chair, Medical and Nomination Sub-Committee
Member, Donor Recruitment & Public Education 

and Finance Sub-Committee
Joined June 2014

Stephen, an Accountant, has been 
a Stockbroker for over 20 years 
before taking up appointments as 
CFO for several Singapore Start 
Ups in the IT industry. In the 
Charities Sector, Stephen has 
served as the President of the 
YMCA of Singapore, Council 
Member of the NCSS, and 
currently serves on the Boards of 
the Grace Orchard School, a 
special needs school, and the 
International Y’s Men’s Club of 
Singapore (Alpha Chapter), a 
Service Club.

Stephen Loh
Honorary Treasurer, Appointed June 2021

Chair, Finance Sub-Committee
Joined May 2020

Wee Leng is currently the Director 
for the School of Electronics and 
Info-Comm Technology with ITE 
College East.   He has been an IHL 
educator for more than 25 years, 
with institutions like SUSS, 
Temasek Poly and ITE.  For fun, 
Wee Leng loves to travel and 
enjoys volleyball as a sport.  As a 
volunteer, he has also worked with 
the Volleyball Association of 
Singapore, a local National Sports 
Association (NSA).

Peh Wee Leng
Honorary Secretary, Appointed April 2017

Chair, Donor Recruitment & Public Education 
Sub-Committee
Joined May 2016 

Steven has significant international 
business and management 
experience at both large 
multinational corporations as well 
as global non-profit organizations. 
Steven was previously the Vice 
President and Executive Director at 
HIMSS, Asia Pacific and Middle East 
and regional Director for Intel 
Corporation in Asia.

Steven Yeo
Vice President, Appointed May 2018

Chair, Human Resource Sub-Committee
Member, Audit & Governance, Finance and 

Nomination Sub-Committee
Joined Aug 2017

Abhijit Raha has been a career 
banker with over 35 years of 
experience in South and South 
East Asia having worked for 
globally renowned institutions 
such as ANZ, Bank of America, 
CLSA and BNP Paribas. Until his 
retirement he was the CEO for 
BNP Paribas Securities Pte Ltd in 
Singapore responsible for the 
ASEAN region. Abhijit’s areas of 
expertise span Investment 
Banking, Equities and Foreign 
Exchange trading. He brings his 
managerial experience and 
financial background to help 
oversee the affairs of the charity in 
his capacity as Vice President, and 
formerly the Honorary Treasurer. 

Abhijit Raha
Vice President, Appointed May 2018
Member, Audit & Governance, Finance and 

Nomination Sub-Committee
Joined April 2016 
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Chee Soon founded iCFO Advisors 
after retiring in June 2018 from a 
Big 4 accounting firm. He is a 
Fellow at the Institute of 
Singapore Chartered Accountants 
(ISCA), a member of the American 
Institute of Certified Public 
Accountants, a member of CPA 
Australia and a CFA charterholder 
as well as a Licensed Insolvency 
Practitioner. He is a member of 
ISCA’s Investigation & Disciplinary 
Panel and a director at two other 
not-for-profit organisations.

Tham Chee Soon
Chair, Audit and Governance 

Sub-Committee
Joined May 2018

A senior consultant at the NUH 
Department of Haematology 
Oncology and assistant professor 
with the Department of Medicine 
at Yong Loo Lin School of 
Medicine, Dr Poon has a special 
interest in lymphoproliferative 
disorders and hematopoietic 
stem cell transplantation.

Dr Michelle Poon 
Member, Donor Recruitment & Public 

Education and Medical Sub-Committee
Joined May 2018

Stuart spent over 15 years working in 
engineering, energy and property related 
businesses. Driven by a desire to do 
something more meaningful, he set up 
Rapzo Capital as a family-funded 
investment company with one goal – to 
identify and curate new ideas that can 
deliver positive change and social impact. A 
committed volunteer, Stuart actively 
supports several local non-profit 
organisations using his network to help raise 
funds and his professional background to 
support business development and 
operations. Stuart holds a Master’s in 
Economics from the University of 
Edinburgh. Stuart has volunteered with The 
Bone Marrow Donor Programme (BMDP) 
since 2013 and taken on various leadership 
positions with the charity as a Board 
Member, sitting on several Sub-Committees 
over the years.

Stuart Mclelland
Member, Donor Recruitment & Public 

Education and Human Resource 
Sub-Committee

Joined October 2020

Dr Grace Moshi MD FRCPA is a 
Senior Consultant Haematologist 
Department of Pathology and 
Laboratory Medicine in Haematology 
and Blood Banking, at the KK 
Women’s and Children’s Hospital 
Singapore.
Contemporaneously, she is a Visiting 
Senior Consultant Haematologist in 
the division of Clinical Services and 
Transplant Support Services at the 
Blood Services Group, Health Sciences 
Authority (HSA), Singapore and also 
holds the academic position of Clinical 
Assistant Professor at the Duke-NUS 
Graduate Medical School, Singapore. 
She is also an honorary visiting lecturer 
for Muhimbili University of Health and 
Allied Sciences in Tanzania.

Dr Grace Benjamin Moshi
Member, Donor Recruitment & Public 

Education and Medical Sub-Committee
Joined May 2018
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Kristy is a qualified lawyer. She 
was in private practice as a 
Partner in a leading Singapore law 
firm and is now with the 
Attorney-General’s Chambers.

Kristy Tan
Member, Audit and Governance 

Sub-Committee
Joined May 2018

Jane Cha is a Learning Solutions 
Consultant supporting organisations 
in their leadership and talent 
development agenda with more than 
25 years of diverse regional experience 
in human resource management in 
the banking and technology, 
consulting, media, oil and gas services 
sectors. She started her career in the 
Ministry of Manpower and moved to 
the private sector to help global 
multi-national organisations build 
human capital operations and talent 
management programmes.  Outside 
her professional life, she volunteers as 
leadership coach at the Gratitude 
Network, a non-profit organisation 
that supports charities around the 
world to improve the lives of children 
and youths. 

Jane Cha
Member, Human Resource Sub 

Committee 
Joined June 2022 

Terence has more than 25 years of 
combined experience in 
communication, strategy, and people 
and organisation development. 
Currently the CEO of Singapore 
Institute of Directors, Terence also 
volunteers in numerous capacities 
including as a District Councillor of 
both South West and South East 
districts, member of the SAFRA 
Management Committee, Co-Chair 
of SMU Alumni Advisory Committee, 
and Director of nonprofit Project 
Happy Feet. He was awarded NSman 
of the Year in 2018 and the Public 
Service Star in 2021. 

Terence Quek, BBM
Board Member, Appointed June 2022 

Member, Human Resource 
Sub-Committee 
Joined Jan 2022 

Joon is the VP of Talent and Learning 
for the International Territories at 
Schneider Electric. She leads the 
talent & learning agenda for 5 
geographies spanning across South 
America, Middle East & Africa, India, 
East Asia, Japan and Pacific and has 
more than 25 years of HR experience 
across diverse industries in high tech, 
manufacturing, services and 
consulting. Prior to Schneider 
Electric, Joon was a partner at the 
Global High Tech Industry Lead at 
Mercer. Joon started her career in 
social services but soon found her 
calling in HR management working 
with United Airlines, Intel and Dell 
prior to Mercer. 

Joon Tan
Member, Human Resource 

Sub-Committee
Joined May 2020



The Board Attendance

BOARD MEMBERS

Dr Lim Zi-Yi, President

Abhijit Raha, Vice President

Steven Yeo, Vice President

Stephen Loh, Honorary 
Treasurer
Peh Wee Leng, Honorary 
Secretary

Tham Chee Soon

Dr Michelle Poon

Kristy Tan

Stuart McLelland

Terence Quek

Jane Cha

Dr Grace Moshi

Joon Tan

NUMBER OF 
MEETINGS

5

5

5

3

5

5

5

5

5

5

5

3

5

ATTENDANCE

4

4

5

1

2

5

2

3

2

1

5

3

5

REMARKS

Attended 2 Mar as Observer
Appointed 10 June 2022

Appointed 10 June 2022

BOARD MEMBERS

Dr Lim Zi-Yi, President

Abhijit Raha, Vice President

Steven Yeo, Vice President

Stephen Loh, Honorary 
Treasurer
Peh Wee Leng, Honorary 
Secretary

NUMBER OF 
MEETINGS

3

3

3

3

3

ATTENDANCE

3

2

3

3

3

BOARD MEETINGS
EXECUTIVE COMMITTEE 
MEETINGS
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The Board Attendance

Tham Chee Soon, 
Chairperson

Abhijit Raha

Steven Yeo

Kristy Tan

NUMBER OF 
MEETINGS

AUDIT & GOVERNANCE 
SUB-COMMITTEE MEMBERS

2

2

2

2

ATTENDANCE

2

0

1

2

REMARKS

AUDIT & GOVERNANCE
SUB-COMMITTEE MEETINGS

Peh Wee Leng, Chairperson

Dr Lim Zi-Yi

Stuart McLelland

Dr Michelle Poon

Dr Grace Moshi

Ramesh Subrahmania

NUMBER OF 
MEETINGS

DONOR RECRUITMENT & 
PUBLIC EDUCATION 

SUB-COMMITTEE MEMBERS

2

2

2

2

1

2

ATTENDANCE

1

2

1

2

1

1

REMARKS

Appointed 10 June 2022

DONOR RECRUITMENT & PUBLIC EDUCATION 
SUB-COMMITTEE MEETINGS

Stephen Loh, Chairperson

Dr Lim Zi-Yi

Abhijit Raha

Anthony Chiam

NUMBER OF 
MEETINGS

FINANCE SUB-COMMITTEE 
MEMBERS

4

4

2

4

ATTENDANCE

3

4

2

4

REMARKS

Attended 4 Aug 22 as 
Observer

Appointed 12 Aug 2022

FINANCE
SUB-COMMITTEE MEETINGS

Steven Yeo, Chairperson

Stuart McLelland

Joon Tan

Jane Cha

Terence Quek

NUMBER OF 
MEETINGS

HUMAN RESOURCE 
SUB-COMMITTEE MEMBERS

4

4

4

4

4

ATTENDANCE

4

3

3

3

4

REMARKS

Appointed 1 Jan 2022

HUMAN RESOURCE
SUB-COMMITTEE MEETINGS



The Board Attendance

Dr Lim Zi-Yi, Chairperson

Dr Michelle Poon

Dr Grace Moshi

Dr Fransecsa Lim

Dr Colin Phipps

Dr Frances Yeap

NUMBER OF 
MEETINGS

MEDICAL SUB-COMMITTEE 
MEMBERS

1

1

1

1

1

1

ATTENDANCE

0

1

1

0

1

0

REMARKS

Dr Lim Zi-Yi, Chairperson

Stephen Loh

Tham Chee Soon

Stuart McLelland

Ramesh Subrahmania

NUMBER OF 
MEETINGS

CELLULAR THERAPY 
OVERSIGHT COMMITTEE 

1

1

1

1

1

ATTENDANCE

1

1

1

1

1

REMARKS

Appointed 12 Aug 2022

Appointed 12 Aug 2022

Appointed 12 Aug 2022

Appointed 12 Aug 2022

Appointed 12 Aug 2022

MEDICAL
SUB-COMMITTEE MEETINGS

Dr Lim Zi-Yi, Chairperson

Abhijit Raha, Vice President

Steven Yeo, Vice President

NUMBER OF 
MEETINGS

NOMINATION 
SUB-COMMITTEE MEMBERS

0

0

0

ATTENDANCE

0

0

0

REMARKS

NOMINATION
SUB-COMMITTEE MEETINGS

CELLULAR THERAPY OVERSIGHT
COMMITTEE MEETINGS

Dr Lim Zi-Yi, Chairperson

Dr Grace Moshi

Dr Pui Ching-Hon

Dr Stephen P. Hunger

Prof. Rupert Handgretinger

NUMBER OF 
MEETINGS

SCIENTIFIC ADVISORY 
COMMITTEE

1

1

1

1

1

ATTENDANCE

1

1

1

1

1

REMARKS

Appointed 12 Aug 2022

Appointed 12 Aug 2022

Appointed 12 Aug 2022

Appointed 12 Aug 2022

Appointed 12 Aug 2022

SCIENTIFIC ADVISORY
COMMITTEE MEETINGS
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The Board Terms of Reference

EXECUTIVE COMMITTEE

COMPOSITION

Chair:

Members: • Vice-Presidents
• Honorary Secretary
• Honorary Treasurer

President

The EXCO facilitates the formulation of the strategic directions and plans for BMDP. It 
supports the CEP in identifying trends, new developments and areas of concern which 
might impact the mission and operations of BMDP, and formulating proposals and plans 
for the Board’s deliberation.

Roles and responsibilities
• To meet at least twice yearly
• To conduct half yearly and annual review of BMDP’s plans with the CEO
• To provide inputs for the formulation of the following year’s plans and budget
• To identify topics of Board’s deliberation at its strategic workshops and/or Board meetings

AUDIT & GOVERNANCE SUB-COMMITTEE

COMPOSITION

Chair:

Members: • May or may not be Board members
• At least one should be a Certified Public Accountant or with
accountancy/ finance/ audit related experience

• Shall     be a Board member
• The Honorary Treasurer shall not chair the Audit & Governance 
Sub-Committee concurrently
• Preferably with relevant finance/accountancy/audit 
qualification and/or experience

The Audit & Governance Sub-Committee performs its audit and governance responsibilities 
for the Charity’s accounting, financial reporting and disclosure as well as ensuring 
regulatory compliance and effective risk management.

Roles and responsibilities
• To meet at least twice yearly
• To oversee the regulatory compliance, corporate governance, internal control and 
disclosure process, financial reporting and monitor the choice of accounting policies and 
principles
• Audit Activities

• Regulatory

• Accounts

To review and recommend the appointment of both the external and internal 
auditors for the Board’s decision and ensure that such appointments are in 
compliance with the relevant regulations and approved by the Sector Administrator.
To approve external and internal audit strategy, plan and monitor performance.
To review internal and external audit report and the main issues arising and consider 
the effectiveness of the actions taken by management on the auditors’ 
recommendations and report to the Board on the findings and recommendations 
for improvements.

1)

2)
3)

To maintain an overview of the Constitution and to make any recommendations to 
the Board as appropriate.
To ensure that the BMDP has a risk management/business continuity plan in place 
and to report to the Board of any irregularities and concerns.
To monitor the BMDP policies on whistle blowing and the complaint processes.
To oversee corporate governance across the BMDP and to review the Governance 
Evaluation Checklist on an annual basis to ensure compliance.
To evaluate the framework and processes concerned with managing the overall 
direction, effectiveness, supervision and accountability of the BMDP, to ensure 
sound governance is established with best practice.

1)

2)

3)
4)

5)

To review and accept the draft audited financial statements of BMDP. Specifically, to 
consider whether appropriate accounting policies have been followed and whether 
there are concerns arising from the financial statements or from the audit that need
to be brought to the attention of the Board.
To consider the external auditor’s report to those charged with governance on issues 
arising from the audit of the accounts.
To reivew the financial statements, external auditor’s opinion and reports to 
members, and monitor management action(s) in response to the issues raised by 
external audit.

1)

2)

3)
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DONOR RECRUITMENT AND PUBLIC EDUCATION 
SUB-COMMITTEE

COMPOSITION

Chair:

At least 2 
members:

May or may not be Board members

Shall be a Board member

The Donor Recruitment and Public Education Sub-Committee oversees the strategies and 
plans for marrow donor recruitment and raising public awareness of BMDP and its mission.

Roles and responsibilities
• To meet at least twice yearly
•  To build the public image of the BMDP targeting volunteer donors, financial supporters, 
industry partners
• To review and advise on public outreach and education strategies in order to recruit more 
marrow donors
• To review and provide counsel on on-going communications programme to maintain 
contact with the BMDP’s donor database
• To review and advise on BMDP’s flagship event (Match for Life), appreciation events & other 
ad-hoc events held in support of the cause
• To advise on public and media relations’ matters

MEDICAL SUB-COMMITTEE

COMPOSITION

Chair:

At least 2 
members:

• May or may not be Board members
• Preferably includes representatives from transplant hospitals

• Shall be a Board member
• Preferably a practising medical professional or with relevant 
professional experience

The Medical Sub-Committee provides medical advice to BMDP on patient and donor care.

Roles and responsibilities
• To meet at least twice yearly
• To act on a rotational basis to advise staff on day-to-day donors / patients’ medical queries
• To be active in the local and international community in the fields of stem cell therapy and 
transplantation to advise on future directions and roles of the BMDP
• Support learning culture within BMDP by participating in education talks with BMDP staff

Additional Responsibilities of the Chair:
•  Provide medical advice on policies and procedures
•  Review and approve Donor Management policy manual

FUNDRAISING SUB-COMMITTEE

The Fundraising Sub-Committee oversees the BMDP’s overall fundraising and in particular, 
the fundraising done by the Board.

Roles and responsibilities
• To meet at least twice yearly
• To work with the relevant staff to establish a fundraising plan that incorporates the 
appropriate vehicles where applicable, such as special events, third-party commercial 
fundraisers, direct mailer etc.
• To identify and solicit funds from external sources of support
•  To take the lead in certain types of outreach efforts, such as chairing a Gala dinner or 
hosting other fundraising events, and set up ad-hoc working committee/task force (e.g. Gala 
Dinner Working Committee) where necessary
• To take the lead in involving all Board members in fundraising
• To ensure ethical practices are in place, and the overall BMDP fundraising efforts are cost 
effective and in compliance with the relevant regulations and fundraising efficiency ratio

COMPOSITION

Chair:

At least 2 
members:

May or may not be Board members

Shall be a Board member
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COMPOSITION

Chair:

At least 2 
members:

• Shall be Board members
• Preferably with considerable length of service as Board 
Members and holding/held office positions

• Shall be a Board member
• Ideally the President or Vice President

NOMINATION SUB-COMMITTEE

The Nomination Sub-Committee assists in fulfilling the Board responsibilities of nominating 
Board members for elections and in succession planning.

Roles and responsibilities
• To meet at least twice yearly
• To review the composition of the Board annually to ensure that the Board has the 
appropriate balance of expertise, skills, and attributes to function effectively
• To establish a succession plan for the Board as well as the CEO. In particular, attention is to 
the elected positions of President, Treasurer and Secretary of the Board
• To establish a succession plan for the CEO
• To identify potential Board Member candidates and explore their interest and availability 
for service at both the Board and Sub- Committee level. The evaluation of these new Board 
Members shall be documented and endorsed by the Chair of the Nominations Sub-
Committee.
• To participate in the orientation of new Board members
• To review and recommend processes and/or tools for evaluating the performance of the 
Board and Sub-Committee

HUMAN RESOURCE SUB-COMMITTEE

The Human Resource Sub-Committee oversees and reviews BMDP’s human resource
and volunteer management policies on but not limited to, recruitment, compensation and 
benefits, and training and development, and make appropriate recommendations.

Roles and responsibilities
• To meet at least twice yearly
• To ensure the Human Resource policies are fair and adequate to facilitate the retention 
and recruitment of staff, as well as ensure compliance with the Employment Act
• To advise Management on best practices in organisation development, performance 
management, training and development, employee engagement, compensation and 
benefits, as well as the overall management of Volunteers
• To review the recommendation of staff promotions, salary increments/adjustments and 
bonuses
• The Chair is to work with the Nominations Sub-Committee to establish a Board 
competency matrix to identify the competency gaps and organise relevant trainings for 
Board members. This is to be reviewed at the beginning of the Board term of office

COMPOSITION

Chair:

At least 2 
members:

• May or may not be Board members
• At least one should ideally have the relevant 
HR qualifications and/or experience 

Shall be a Board member

FINANCE SUB-COMMITTEE

The Finance Sub-Committee oversees the annual operating budget, financial performance 
and investment on behalf of the Board of the BMDP.

COMPOSITION

Chair:

At least 2 other 
members:

• The President of BMDP
• One other Board Members

Honorary Treasurer

Roles and responsibilities
• To meet at least twice yearly
• To ensure adherence to Singapore Financial Reporting Standards (SFRS), Charities Act and 
IPC requirements
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• Financial Sustainability

• Internal Controls

• Planning of Budget

• Banks, Investments and Funds

• Contracts and Agreements

To help identify opportunities to sustain revenue streams, including donations, 
grants, service fees and investment income
To oversee financial risks faced and propose strategies to help achieve the charity’s 
vision
To review the reserves policy to ensure its adherence to BMDP’s objectives

1)

2)

3)

To review the financial and procurement policies of BMDP and recommend it to the 
Board for approval
To review the Financial Limits of Approval and Delegation of Authority Policy of 
BMDP and recommend it to the Board for approval
To ensure internal controls remain effective through the regular review of business 
processes

1)

2)

3)

To perform an annual review of a 3-year financial forecast that takes into account 
key risks affecting BMDP’s future sustainability
To review the annual operating and Capital Expenditure (CAPEX) budgets and 
recommend them to the Board for approval
To review quarterly performance reports and related analysis against budget
To review the draft annual financial statement and recommend it to the Board for 
approval

1)

2)

3)
4)

To approve bank mandates and investments
To review investment strategies and regulate bank concentration ratios
To review the returns, interest rates and exchange rates of banking facilities, 
investments and funds
To ensure that any restricted funds, endowment funds and designated funds are 
properly managed

1)
2)
3)

4)

To approve and authorise financial commitments for significant contracts, service 
providers and grant agreements, in accordance with the Delegation of Authority 
Policy

1)
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Governance Policies Declaration

CONFLICT OF INTEREST

Policy for managing conflict of interest  
The Executive Committee puts in place a policy to ensure that all members of the Executive 
Committee, Sub-Committees, staff and volunteers (collectively refer to as “members”) fulfil 
their obligations to act in the best interest of the BMDP at all times. All members are 
required to declare any actual, potential and/or perceived conflict of interest in accordance 
to the Policy and documented procedures. Executive Committee members are not allowed 
to vote on or participate in the decision-making on matters where they have actual, 
potential and/ or perceived conflict of interest.  

WHISTLE-BLOWING POLICY  

The charity has a whistle blowing policy. 

Volunteer Management Policies  
BMDP has put in place volunteer management policies in the following areas: 
• Recruitment and Onboarding Policy 
• Training and Development 
• Compensation 
• Off-boarding 

HUMAN RESOURCE MANAGEMENT
Staff Remuneration The charity has three staff receiving remuneration that exceeds 
$100,000, as shown in the table below, in incremental bands of $100,000. 

• Board members do not receive remuneration 
• Staff are not involved in setting their own remuneration 
• There are no paid staff(s) who are close members of the family of the executive head or 
board members, and whose remuneration each exceeds $50,000 during the year 

REMUNERATION

$100,000 - $200,000 

$200,001 - $250,000 1

2

NO OF STAFF (2021)
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FINANCIAL MANAGEMENT AND 
INTERNAL CONTROLS 

Documented procedures are in place for financial matters in key areas: 
• Procurement procedures and controls 
• Receipting, payment procedures and controls 
• System for the delegation of authority and limits of approval 
• Fixed Assets 
• Reserves and Investments 
• Grant Management 
• Costing and Pricing/Fee Schedule 
• Anti-Money Laundering/Terrorist Funding 
• Patient Subsidy 

Reserves Position & Policy  
The reserves of the BMDP comprise the unrestricted funds that is freely available for its 
operating purposes and do not include restricted funds, endowment funds and designated 
funds.  

The BMDP adopts a prudent approach in determining its reserves level to ensure the 
BMDP’s long-term financial sustainability and ability to provide continued services to its 
beneficiaries. The Board reviews the level of reserves that is adequate to fulfil the continuing 
obligations of the BMDP on a regular basis.  

The Reserves Ratio for the charity in 2021 is 8.2.  

Designated Funds
The designated fund is reserved for the disbursement of patient subsidies.  

Restricted Funds  
The BMDP does not have any restricted funds and/or endowment funds. 

• Personal Data Protection Policy 
• Conflict of Interest 
• Code of Conduct 
• Grievance 



Code of Governance Evaluation Checklist for IPCs
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