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BMDP manages Singapore’s only register
of volunteer bone marrow donors and with
a slim chance of finding that perfect
matched donor, BMDP is committed to
building the local donor register into a
national asset to help patients to have that
second chance of life.

Our vision is to give patients hope by
upholding our promise of finding a donor
for every patient. We reach out to all
sectors within our community to share the
message and empower people with the
possibility to save a life.
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In a landmark move that will significantly reduce
the financial burden on patients, the Bone
Marrow Donor Programme (BMDP) announced
at Match for Life 2025 that it will become the first
and only volunteer marrow donor registry in the
world to fully subsidise the cost of stem cell
procurement for eligible patients.

Effective from 1 January 2026, all Singaporean
and Permanent Resident patients receiving
treatment in public hospitals who are matched
with a local BMDP donor will have their stem cell
procurement costs fully covered.

The announcement marks a major milestone not
only for BMDP, but also for patient care in
Singapore. Stem cell transplantation is often the
last hope for patients battling life-threatening
blood disorders, yet the treatment journey can
come with significant financial strain. By fully
absorbing procurement costs, BMDP aims to
ensure that more patients are able to access life-
saving treatment without cost becoming a
barrier.

The enhanced Patient Subsidy Schemes were
introduced following a comprehensive review
earlier this year and have also been expanded to
support patients undergoing Mismatched
Unrelated Donor (MMUD) transplants and CAR-T
cell therapy under the BMDP-NUH Cellular
Therapy Programme. Eligible patients may now
receive additional support through transplant-
related cost subsidies and post-transplant
allowances.

With the enhancements, BMDP’s annual patient
subsidy budget is projected to reach
approximately S$1.5 million from 2026 onwards.

Charles Loh, CEO of BMDP, described the
initiative as a major step forward in ensuring
equitable access to treatment: “BMDP, being the
only registry in the world to offer this level of
patient support for its own citizens and
permanent residents, marks a major step forward
in ensuring that no patient is denied a chance at
life because of cost.”

The initiative reflects BMDP’s broader
commitment to supporting patients not just in
finding a donor, but throughout the entire
transplant journey. Beyond building the donor
registry, BMDP is increasingly focused on
ensuring that financial barriers do not stand
between patients and their chance at survival.

BMDP is the first registry in
the world to fully subsidise
stem cell procurement costs

BMDP, being the only registry in the
world to offer this level of patient

support for its own citizens and
permanent residents, marks a
major step forward in ensuring

that no patient is denied a chance
at life because of cost.

Foreword
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About
BMDP

Vision
To provide hope for patients with leukaemia and
blood-related diseases.

Mission
To build a register of Singapore bone marrow
donors.
To network and be the conduit of a global
marrow database.
To build a world-class search process for
transplants. 
To be an advocacy champion for donors
(including their immediate families) from pre-
donation to post-donation. 
To educate the public and promote further
understanding of blood-related diseases.

Core Values
Commitment: Believing and being dedicated to
BMDP’s Vision & Mission.
Respect: Holding our donors, patients, and
colleagues in high regard.
Integrity: Acting honestly, morally and ethically.
Teamwork: Working as one BMDP Team.
Excellence: Delivering work of the highest
quality consistently.

Our Core Services
Grow and maintain a high-quality donor
register to facilitate the matching of donors
for patients.
Provide support to all donors in Singapore
who are identified as a potential match for
patients throughout their donation journey.
Provide search services to patients who are
looking for matching bone marrow for their
transplant.
Provide financial support to Singapore
patients with blood diseases.

Register as a
Marrow Donor
Growing the register is at the heart of what we
do. The more people on the register, the higher
the chance of finding a donor for every patient.
Sign up as a potential marrow donor through our
website join.bmdp.org and we will mail a swab kit
to you.

If you’re already a registered marrow donor -
thank you very much! The next step is to wait for
the magical phone call from us! When you do, we
hope you’ll remain committed and agree to
answer that call to save a life.

Contribute
Financially to BMDP
BMDP is a registered charity with an Institution of
a Public Character (IPC) status. Thus, we are able
to issue tax deductible receipts for qualifying
financial donations to the organisation. It costs
$180 to add one marrow donor on the register.
Support our life-saving cause by either making a
regular or one-time contributions to BMDP on
Giving.sg!

Volunteer with Us

Office Team Support: Support the team
behind the scenes in various administrative
tasks, that are key to our life-saving mission.
Donor Support Group: Join the Donor
Management Team in creating a positive
donation experience for the donors and their
family members. You may also witness the
marrow donation process first-hand.
Ambassadors Programme: As the pinnacle
of volunteers, you will assist in Donor Drives,
and you will be empowered to run your own
awareness and recruitment initiatives within
your social network, company, and
community.
Youth Outreach: If you’re a tertiary student,
you can form a team of three or more people
and with guidance from us, plan and execute
a project with the objective of raising
awareness!
Outreach Partner: If you’re currently
working, you could introduce us to your HR or
CSR team for us to hold awareness sessions
on marrow donation for your colleagues.
Volunteer Fundraisers: Use your skills and
creative ideas for a noble cause! BMDP
welcomes self-initiated fundraising projects.
Tell us your idea and we can work together to
make it a meaningful campaign.
Skills-Based: Skills-based volunteering
consists of volunteers using their professional
experience and expertise on a pro bono basis
to help non-profit organisations. For example,
offer your skills at social media, writing,
graphic design, photography, or videography
to bring our stories and media materials to life!
Or even offer your legal expertise in vetting
our agreements with partners and vendors.

How You Can Be
the Difference
At BMDP, there are many opportunities available
for you to make a difference. Here are some ways
that you can contribute.
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Message 
from the
President

As I prepare to step down at the upcoming 2026
Annual General Meeting, marking the conclusion
of my journey with the Bone Marrow Donor
Programme (BMDP), I do so with a profound
sense of gratitude. Serving the BMDP has been
one of the greatest honours of my professional
life. What began as a commitment to a cause has
grown into a deep personal passion, shared
alongside a remarkable Board, a tireless
management team, and a community of donors,
volunteers and medical practitioners who prove
every day that hope is a collaborative effort.

A decade of service on the Board - two years of
which I had the privilege of serving as President -
offers a moment to reflect on the organisation’s
progress. Over the past year, we have continued
to build steadily, strengthening both our
foundations and our impact.

From Strength to Strength
Over the last ten years, I have watched BMDP
grow from a dedicated registry into a
sophisticated, resilient institution. Guided by our
mission to do more for patients, this past year
alone has seen us strengthen not just our scale,
but our stature. We have modernised our core,
enhancing our IT infrastructure to ensure our
staff can work seamlessly with 24/7 agility across
any device. This digital transformation represents
a meaningful step forward, improving our
capacity to deliver timely and dependable
support to patients whenever the need arises.  

Doing More for Patients
We have also taken important steps to broaden
our  role.  We  are  no  longer  "just"  a  registry  for

Matched Unrelated Donors (MUD). We have
pivoted to support the next frontier of saving
lives, including Mis-Matched Unrelated Donors
(MMUD) and cellular therapy. While these
developments may not always be visible to the
public, they are critical to ensuring that BMDP
remains resilient, relevant, and ready to serve
with credibility for decades to come.

Strengthening Governance
As I reflect on the legacy of the last decade, I am
perhaps most proud of our commitment to strong
governance. Under the governance pillar, the
Board has made our oversight more structured
and our decision-making more deliberate. We
initiated baseline assessments to better
articulate our social impact and ensure that our
policies and internal controls reflect best-
practice standards. In 2025, we also began
formalising our approach to Environmental,
Social and Governance (ESG) alignment. This
marks the continuation of a longer journey - one
that underscores our commitment to responsible
stewardship and transparency towards every
person who trusts us with their support.

Thank you & Looking Ahead
I am deeply grateful for the growing confidence
of our medical partners, community stakeholders,
and supporters. Their trust strengthens BMDP’s
role as  both a life-saving registry and a credible
national institution.

To our medical partners — the doctors,
specialists, and healthcare teams who work
alongside us — thank you for your
professionalism,       guidance,      and      steadfast

support. Your expertise and compassion are vital
to our mission, and your partnership helps turn
hope into real outcomes for patients and families.

To our volunteers, thank you for your generosity,
commitment, and quiet dedication. You are
essential to everything we do — from
recruitment, donor management, public
education, outreach, and fundraising, to
providing professional skills that save significant
costs and keep BMDP moving forward.

To our marrow donors, who make it all possible,
thank you for your selflessness. You are the
critical link that gives patients with serious blood
diseases a second chance at life. Every person
who joins the registry matters, and every donor
who stays reachable may one day save a life. 

Financially, BMDP remains sound and prudently
managed. Our reserves are carefully
safeguarded and aligned with our mission. This
stability provides resilience in an uncertain
environment and ensures that we can continue
meeting evolving needs without compromising
long-term sustainability. 

Most importantly, our shared mission unites us.
Every donor who registers, every volunteer who
serves, and every partner who supports create
the possibility of a second chance for someone
facing a life-threatening blood disease. That
purpose remains as urgent and compelling as
ever.

As I prepare to step aside, I do so with
confidence in the future of BMDP. The Board is
engaged and forward-looking, and the
management team is steady, experienced, and
deeply committed.. It has been a privilege to
serve, and I look forward to witnessing the
organisation’s continued growth and impact
from the sidelines. 

Thank you for ten extraordinary years of
partnership, challenges, and triumphs. 

By Abhijit Raha

for someone
facing a life-
threatening

blood disease.

Every

DONOR
who registers,

every

VOLUNTEER
who serves,

and every

PARTNER
who supports

create the
possibility of a

SECOND 
CHANCE
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Message 
from the
CEO By Charles Loh

2025 has been a year of disciplined execution of
our plans as well as continued strengthening of
our systems and processes. It also saw the
development of our next 3 Year Plan (2026-28)
which provides a clear vision of what we can do
more for patients and at the same time, future-
proof BMDP. 

Doing More for Patients
The most significant development was the
change in our patient subsidy scheme where we
would be fully subsidising the stem cell
procurement of Singaporean/PR patients
receiving their stem cells from a local donor. This
is yet another step forward to further alleviate the
financial burden of our patients. With this, we are
truly supporting patients from the point of their
diagnosis through the transplant journey to post-
transplant recovery. Our plan is to roll out more
initiatives in the coming years to support patients.

We organised the inaugural BMDP Symposium
which focused on Mismatched Unrelated Donor
(MMUD) transplantation. It brought together
transplanters and others in the transplant
community to discuss MMUD as a treatment
option. The result was a Protocol Study, with
BMDP committing $500k to support it. This is a
significant development, positioning BMDP not
only as a registry, but as a convener of
professional dialogue and knowledge exchange.
More importantly, another treatment option is
available for patients.

Our Registry
Singapore’s one and only marrow donor register
stands at 128,695 at the end of 2025. The number
of donors recruited in 2025 was only 5,225
despite a much higher level of activities and the
launch of initiatives like the Corporate Partner
Programme. We worked with companies,
uniformed groups, education institutions and
schools. We hope more would come forward and
offer opportunities to reach out to potential
donors. 2025 also saw new initiatives in donor
engagement. We organised four events to
engage donors who are already on the register. It
is heartening to see their commitment and trust
that they will proceed to donation if they are ever
found to be a match to a patient. We also
implemented a multi-channel communication
system to engage these donors via email,
Whatsapp and messaging. Through this, we hope
that they not only acquire a better understanding,
but also become our advocates and get their
families and friends to join the register too. 

Our Operations
A major milestone for BMDP was achieving our
Full Standards Re-certification with the World
Marrow Donor Association. The rigorous review
process showed that we are meeting the highest
standards expected for patient search, donor care
as well as registry operations. 

Challenges Remain
Donor  dropout  continues  to  be  a big challenge.

While we work at engaging and educating
donors, we do need a whole-of-society approach
to counter this challenge. We need the support of
companies to support their employees who are
found to be a match. Likewise, we need families
to support these donors. 

The second challenge is donor recruitment. We
need companies, education institutions, etc. to
open their doors and allow us to conduct
recruitment drives. We hope to see more
organisations join our BMDP Corporate Partner
Programme. 

Conclusion
Looking ahead, the next few years will be critical
as BMDP pivots from just being a registry of
Matched Unrelated Donors to one which is
capable of supporting alternative treatment
options for patients. We will also focus on
digitalisation, Generative AI and people
development to lay a strong foundation for
Singapore’s only marrow donor registry. 

We cannot do this alone. We need all the support
possible. We therefore look forward to your
partnership.

We
cannot
do this
alone. 
We need
all the
support
possible. 
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76%

8%

9%
7%

7%
Other Operating Expenses

S$692,810

34%
Search & Donor Management

S$3,657,379

27%
Donor Recruitment &

Public Education
S$2,976,297

22%
Novel Therapies

S$2,400,000

BMDP
Donors

BMDP
MMUD

International Donors Cord MRD 2025

Local TC1 18 5 20 3 0 46

Malaysia TC 3 N/A 0 0 0 3

International TC 31 N/A N/A 0 0 31

Total 57 20 3 0 80

2025 in
Numbers

128,695
donors in our registry

1,653
volunteer hours

Chinese
97,730

Malay
10,521

Indian
11,825

Others
8,619

47%
Male

(60,244)

53%
Female
(68,451)

Transplants
facilitated

S$10,842,885
How we use our funds

538
volunteers engaged

43
Donor Recruitment Volunteers

285 hours

480
Volunteers from 17 Corporates,

Community and Schools
1,121 hours

9
Office Support Volunteers

222 hours

Other roles (Designers, Legal
Advisors, Photographers /

Videographers)
25 hours

7

10%
Patient Subsidies

S$1,116,399



In June 2025, Bone Marrow Donor Programme
achieved a major milestone in its journey of
excellence and patient care — attaining Full
Standards Accreditation from the World Marrow
Donor Association (WMDA).

This prestigious international accreditation
represents far more than a certification. It is a
global affirmation that BMDP operates at the
highest standards of donor safety, ethical
practice, registry management, and stem cell
donor care. It places Singapore’s national
marrow donor registry among a select group of
registries worldwide recognised for meeting
rigorous international benchmarks governing the
management, protection, and facilitation of life-
saving stem cell donations.

Achieving WMDA Full Standards Accreditation
reflects years of commitment, discipline, and
continuous improvement across every aspect of
BMDP’s operations. From donor recruitment and
screening processes to data governance, quality
assurance, transplant coordination, and donor
welfare, every system and protocol underwent
extensive evaluation against internationally
recognised standards.

At its core, this accreditation reinforces one
fundamental principle: trust. Trust that every
donor who joins the registry is cared for
responsibly and ethically. Trust that patients and
transplant   physicians  can  rely  on  the  integrity 

and quality of BMDP’s processes. And trust that
Singapore’s registry operates to the same gold
standard expected of the world’s leading marrow
donor registries.

As a WMDA Full Standards accredited registry,
BMDP is internationally recognised for
maintaining world-class standards in donor and
registry management. This enhances Singapore’s
standing within the global stem cell transplant
ecosystem and strengthens confidence among
international transplant centres searching for
matching donors for patients in need of urgent,
life-saving transplants.

The accreditation also reinforces donor
protection and safety. It ensures that donors are
thoroughly informed, appropriately counselled,
carefully screened, and managed according to
stringent international standards throughout
their donation journey. Beyond operational
excellence, this reflects BMDP’s deep
commitment to safeguarding the wellbeing and
dignity of every donor who steps forward to help
save a stranger’s life.

Importantly, the certification enhances BMDP’s
ability to collaborate more effectively with
registries and transplant centres worldwide.
Blood-related diseases know no borders, and for
many patients, the best chance of survival may
come from a donor in another country. By
meeting   WMDA  standards,  BMDP  strengthens

its role within the global network of registries
working collectively to improve the chances of
every patient finding a suitable match.

The accreditation process itself also requires
ongoing accountability. Compliance with WMDA
standards is not a one-time exercise but a
continuous commitment involving regular audits,
reviews, and quality improvement measures to
ensure standards are consistently maintained
and strengthened over time.

This milestone reflects the dedication and
professionalism of BMDP’s staff, volunteers,
healthcare partners, donors, and stakeholders
who have collectively worked to build a registry
that Singapore can be proud of. It is also a
significant step forward in BMDP’s broader
mission to provide every patient with the best
possible chance of survival through access to a
safe, reliable, and internationally trusted donor
registry.

This milestone
reflects the

dedication and
professionalism

of BMDP’s staff,
volunteers,
healthcare

partners, donors,
and stakeholders

who have
collectively

worked to build a
registry that

Singapore can be
proud of.

Awards & Accolades:

BMDP Attains Full
Standards Accreditation
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Volunteers represent one of the most powerful
engagement opportunities available to charities.
At the Bone Marrow Donor Programme, we
believe that every act of outreach should
ultimately inspire action — whether it is
encouraging someone to register as a potential
marrow donor, deepening public understanding
of blood-related diseases, or strengthening long-
term support for our mission. 

At the heart of our outreach efforts are our
volunteers. Volunteers are not simply operational
support; they are ambassadors of hope,
compassion, and lived purpose. They humanise
BMDP’s mission in ways that no brochure,
advertisement, or campaign alone can achieve. 

Through conversations at outreach booths,
donor drives, educational talks, and community
events, volunteers become the bridge between
the public and patients waiting for a second
chance at life. Their authenticity, empathy, and
willingness to give their time create powerful
moments of connection that inspire trust and
action.

In 2025, BMDP was privileged to be supported
by an extraordinary volunteer community. A total
of 536 volunteers contributed 1,641 volunteer
hours in support of our outreach and donor
recruitment efforts. These volunteers came from
diverse backgrounds, including students who
participated in awareness drives and public
education initiatives, helping to broaden
understanding of stem cell and marrow donation
among younger audiences.

Particularly encouraging was the continued
commitment shown by our Donor Recruitment
Volunteers (DRVs). Of the DRVs engaged in
2025, 37% were returning volunteers, with many
contributing an average of more than 12 hours
each over the course of the year. This reflects not
only dedication, but also a growing sense of
ownership and belief in BMDP’s mission.
Returning volunteers provide continuity,
institutional knowledge, and stronger
engagement quality at outreach activities,
allowing BMDP to deepen its impact over time.

Giving Time,
Saving Lives

Mission-Aligned
Volunteer Base

Profile
Overview

43
Donor
Recruitment
Volunteers

19
Others

Including 14 marrow donors &
4 recovered recipients!

71%
aged 18-40

Multi-channel Recruitment

Digital Roadshows

Corporate
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Uniformed groups in Singapore have long been
among the strongest and most steadfast
supporters of Bone Marrow Donor Programme’s
mission. In 2025, we continued to deepen these
valued partnerships through sustained outreach
and donor recruitment efforts with organisations
including Home Team Academy, Republic of
Singapore Air Force, Republic of Singapore Navy,
SAF Basic Military Training Centre, and
Singapore Civil Defence Force.

The enduring support from these agencies stems
from a shared sense of purpose and values. At
their core, these organisations are built on
dedication, discipline, service, and an unwavering
commitment to protecting lives. The men and
women who serve in Singapore’s uniformed
services embody a strong sense of civic
responsibility — one that extends far beyond the
duties of their profession. 

Their willingness to stand alongside BMDP
reflects a deep commitment to strengthening the
community and giving hope to patients in need
of a life-saving marrow transplant.

Their involvement in our outreach efforts is
particularly meaningful because it sends a
powerful message to the wider public: that
saving lives is a collective responsibility. Whether
through participating in donor recruitment drives, 

supporting awareness campaigns, or
encouraging fellow servicemen and women to
register as potential donors, these uniformed
groups have consistently demonstrated
leadership through action and compassion
through service.

In 2025 alone, BMDP conducted outreach drives
over 47 days with Singapore’s uniformed
agencies, resulting in more than 1,749 individuals
joining the marrow donor registry. Beyond the
numbers, each registration represents renewed
hope for patients searching for a matching donor
— many of whom may otherwise never find a
second chance at life.

We remain immensely grateful for the continued
partnership, trust, and support of Singapore’s
uniformed services. Their contributions have
become an integral part of BMDP’s outreach
ecosystem and mission impact. Together, we are
not only growing the donor registry, but also
fostering a stronger, more compassionate society
where service to others extends beyond the
uniform and into the lives of patients and families
in need.

Heroes in
Uniform
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Building Impact
through Partnerships

Corporate outreach remains one of the most
important pillars of donor recruitment for Bone
Marrow Donor Programme. Beyond providing
access to large and diverse communities of
working adults, corporate partnerships allow
BMDP to foster a culture of social responsibility
and collective impact within workplaces across
Singapore. Every corporate engagement
represents more than a recruitment opportunity
— it is a chance to educate, inspire, and mobilise
individuals to potentially save a life.

In 2025, BMDP saw significant growth in
corporate engagement efforts, reflecting
stronger awareness of our cause and deeper
support from the corporate community. Total
engagement with corporate partners increased
by 40% compared to 2024. Over the course of
the year, BMDP conducted 55 Donor
Recruitment (DR) days with 47 corporate
partners, up from 44 DR days with 30 partners in
2024. Particularly encouraging was the addition
of 36 new corporate partners in 2025,
demonstrating growing recognition among
organisations of the importance of stem cell and
marrow donor recruitment.

These partnerships are critical because
corporations provide access to communities that
are often highly engaged, socially conscious, and
motivated to contribute meaningfully to society.
Increasingly, organisations are recognising that
supporting causes such as BMDP aligns strongly
with their broader values around employee
engagement, corporate citizenship, and social
impact. Many of our corporate partners have
gone    beyond    simply    hosting    donor   drives, 

actively championing the cause internally
through staff communications, leadership
support, volunteer participation, and awareness-
building initiatives.

The average conversion rate for corporate drives
in 2025 remained stable at approximately 33%,
underscoring the continued effectiveness of
workplace outreach efforts despite broader
competition for attention and engagement in
increasingly busy corporate environments. This
consistency reflects the strength of BMDP’s
engagement model and the effectiveness of
personalised, educational outreach in helping
individuals better understand the importance
and simplicity of joining the marrow donor
registry.

Physical engagement sessions continue to play a
particularly important role in donor conversion.
Face-to-face talks and on-site interactions
consistently produce stronger outcomes
because they allow for direct conversations,
immediate clarification of misconceptions, and
more personal emotional connection with the
cause. Individuals are often more willing to
register when they hear first-hand stories,
understand the life-saving impact of donation,
and are given the opportunity to ask questions in
a safe and interactive environment.

Among BMDP’s outreach initiatives, the “Lunch
and Learn” series has remained especially
impactful. First launched in 2023, the initiative
has consistently achieved the highest average
conversion rates for three consecutive years. By
combining     educational     outreach     with     an 

accessible and informal workplace setting, Lunch
and Learn sessions create an environment where
employees are more receptive to learning about
blood-related diseases, donor matching, and the
urgent need for more registered donors.

Looking ahead, BMDP aims to deepen existing
corporate relationships while continuing to
expand into new sectors and organisations.
Beyond donor recruitment alone, corporate
partnerships have the potential to become long-
term strategic collaborations encompassing
volunteering, fundraising, advocacy, and broader
public education. By strengthening these
partnerships, BMDP hopes to build a wider
ecosystem of socially engaged organisations
committed to helping give patients with blood-
related diseases a second chance at life.

The average
conversion rate

for corporate
drives in 2025

remained stable
at approximately

 33%
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A key contributor to this growth was the
onboarding of new school partners in 2025. By
expanding collaborations with educational
institutions and student organisations, BMDP
was able to broaden its outreach footprint and
increase awareness of the urgent need for more
marrow donors in Singapore. 

At the same time, BMDP observed a decline in
donor sign-ups from Universities in 2025. The
experience highlighted the importance of
sustained institutional relationships and the need
for stronger continuity frameworks to maintain
momentum within tertiary institutions over time.
While university outreach remains valuable, it
also reinforced the importance of diversifying
outreach efforts across multiple youth segments
to ensure resilience and long-term growth.

Looking ahead to 2026, BMDP will continue
strengthening its youth outreach ecosystem
through deeper institutional partnerships,
expanded school engagement, and more
sustained campus presence across educational
institutions. Efforts will also focus on addressing
practical barriers that may hinder donor
recruitment among younger individuals,
including parental consent requirements and
operational challenges relating to on-site
swabbing.

BMDP also aims to build stronger student
ambassador networks and peer-led advocacy
initiatives, recognising that youths are often most
effectively influenced by fellow youths. By
empowering students to become advocates for
the cause within their own communities, BMDP
hopes to create a more sustainable and scalable
outreach model that extends beyond individual
recruitment drives.

Youth
HeroesEngaging

youths also
helps cultivate
a generation
that is more
socially
conscious,
community-
minded, and
willing to step
forward to
save lives.

Youth outreach continues to be one of the most
strategically important areas of donor
recruitment for Bone Marrow Donor Programme.
Young donors form the backbone of a strong and
sustainable marrow registry, as younger donors
are generally associated with better transplant
outcomes and longer-term availability within the
registry. Beyond strengthening the registry itself,
engaging youths also helps cultivate a
generation that is more socially conscious,
community-minded, and willing to step forward
to save lives.

In 2025, BMDP saw encouraging growth in
overall youth donor recruitment numbers,
reflecting stronger engagement efforts across
educational institutions and growing awareness
among younger Singaporeans about the
importance of stem cell and marrow donation. In
total, 1,063 students signed up to become
potential marrow donors during the year. This
included 759 students recruited from
Polytechnics, ITE Colleges, and Junior Colleges,
alongside 304 sign-ups from Universities.

The growth in youth recruitment was driven
largely by active expansion efforts within
Polytechnics and Junior Colleges, where BMDP
strengthened outreach activities and deepened
engagement with students through awareness
booths, donor recruitment drives, and
educational initiatives. These institutions
continued to demonstrate strong receptiveness
towards community causes and public health
advocacy, allowing BMDP to build meaningful
engagement with younger audiences at a
formative stage of their lives.
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When we first started Heroes Connect, our goal
was simple: to build a community where our
donors, volunteers, and supporters would know
they are never alone in this mission to save lives.
Heroes Connect is an exclusive engagement
series piloted by the Bone Marrow Donor
Programme (BMDP) Singapore in 2025 to bring
together our growing community of life-saving
donors and supporters. More than just events,
these sessions are spaces where connections
are formed, stories are shared, and the impact of
marrow donation is brought to life.

Throughout 2025, BMDP organised four Heroes
Connect sessions featuring activities such as
yoga, archery, candle-making, and cake
decoration. While each activity was different, the
heart behind them remained the same —
fostering community, celebrating our donors, and
strengthening the bonds between BMDP and
donors united by hope and our mission.

Invitations are typically extended through the
BMDP newsletter and reserved for registered
donors. Donors are also encouraged to bring a
“plus one”, creating opportunities for new
individuals to learn more about BMDP and the
life-saving work we do.

One of the most meaningful aspects of Heroes
Connect has been finally putting faces to the
names and hearts behind this community.
Watching strangers become friends, supporters
become advocates, and donors grow even more
connected to the cause has been deeply moving.

At every Heroes Connect event this year, we
were also honoured to hear from recovered
marrow transplant recipients who courageously
shared their journeys of resilience, survival, and
hope. Their stories served as powerful reminders
of why this mission matters — and how every
donor, volunteer, and supporter has the power to
help give someone a second chance at life.

Participants also penned handwritten notes of
encouragement for patients undergoing
treatment, reminding them that even in their
darkest moments, they are not alone.

We closed the year with our final Heroes
Connect session of 2025 — Light of Hope, a
candle-making workshop that perfectly captured
the spirit of the community we have built
together. It was a warm and meaningful evening
filled with quiet reflection, laughter, and heartfelt
moments — each candle symbolising hope for
patients still searching for a match. The pilot
sessions were specifically kept small with 30-50
participants each session. In 2026, we will
introduce bigger events for more impact.

More than just
events, these

sessions are
spaces where

connections are
formed, stories
are shared, and

the impact of
marrow donation
is brought to life.

Donor Engagement
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BMDP’s First
Symposium

The Bone Marrow Donor Programme (BMDP)
hosted the Beyond the Perfect Match
Symposium 2025 on 13 March, bringing together
leading transplant physicians, doctors and
coordinators to explore advances in marrow
transplantation. The symposium focused on
Haploidentical (Haplo) and Mismatched
Unrelated Donor (MMUD) transplants as critical
options for patients unable to find a fully
matched donor.

The MMUD Option
While Matched Unrelated Donor (MUD)
transplants remain the ideal immunological
match, advances in transplant medicine have
made MMUD transplants significantly safer, more
effective, and increasingly practical. In many real-
world situations, MMUD transplants may offer
patients the fastest and most accessible path to
a potentially life-saving transplant. As a result,
MMUD transplantation is gaining growing global
attention within the transplant community. 

In Singapore’s diverse population, securing a fully
MUD remains a challenge, making MMUD and
Haplo transplants increasingly important in
expanding access to life-saving treatment.

Opening the symposium, Charles Loh, Chief
Executive Officer of BMDP, emphasised the
organisation’s commitment to widening
treatment pathways. He said: “Every patient
deserves access to a life-saving transplant,
whether through MUD, Haplo or MMUD. BMDP
is ready to support transplant centres in
advancing  MMUD  transplants, while  continuing 

significance of these developments for
Singapore. He said: “Not every patient in
Singapore will find a perfectly matched donor,
which is why we must proactively adopt new
approaches. Singapore has the opportunity to be
among the first countries in Asia to explore
MMUD transplants, expanding the donor pool
and improving access to timely, life-saving care.”

The symposium also spotlighted the impact of
Haplo transplants in Singapore, particularly
through the locally developed Haplo-2017
protocol.

Dr Koh Liang Piu, Senior Consultant at the
National University Cancer Institute Singapore
and Adjunct Professor at the National University
of Singapore, said: “Haplo transplants have
already transformed marrow transplantation by
enabling more patients to receive treatment from
family donors. Since the introduction of the
Haplo-2017 protocol, more than 100 patients in
Singapore have received a new lease of life.
MMUD offers another important pathway to
further improve access and outcomes.”

to grow the donor registry so that more lives can
be saved.”

Delivering the keynote address, Dr Bronwen
Shaw, Professor at the Medical College of
Wisconsin and Chief Scientific Director of the
Center for International Blood and Marrow
Transplant Research, shared global clinical data
highlighting the growing viability of MMUD
transplants when a fully matched donor is
unavailable.

MMUD Viability
“MMUD transplants are an increasingly viable
option for patients who cannot find a matched
donor,” said Dr Shaw. “Advances in GVHD
prophylaxis have strengthened outcomes, and
Singapore should consider MMUD as part of its
transplant protocols given its diverse population.”

Clinical data from the United States between
2017 and 2023 underscored the rapid progress of
MMUD transplants as a safe and effective
alternative. First-year survival rates for MMUD
transplant recipients have risen to 72–84%, while
advances such as Post-Transplant
Cyclophosphamide and Singapore’s Haplo-2017
protocol have reduced serious complications and
improved accessibility. Recent studies also show
MMUD transplants can achieve survival
outcomes comparable to, or better than, Haplo
transplants.

Dr Lim Zi Yi, Medical Director of the Centre for
Clinical Haematology and Chair of BMDP’s
Medical       Subcommittee,       highlighted       the 
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Held on World Marrow Donor Day, 20 September
2025, BMDP’s Saving Lives Together (SLT) event
brought together more than 100 marrow donors,
transplant recipients, families, volunteers,
partners, and supporters in a moving celebration
of hope, courage, and second chances. The
biennial event honoured the extraordinary
impact of marrow donation and featured six
emotional first-time reunions between donors
and recipients whose lives had become forever
intertwined through transplantation.

More than just a celebration, the event was a
powerful reminder that behind every transplant
lies a deeply human story — stories of strangers
stepping forward during moments of uncertainty,
patients holding onto hope against impossible
odds, and ordinary individuals making life-saving
decisions that would forever alter another
person’s future.

Charles Loh, CEO of BMDP, reflected on the
profound significance of each donor’s decision to
give: “Every donor’s ‘yes’ is an act of courage and
compassion that can change the course of a life.
At BMDP, we witness first-hand how these
selfless decisions transcend all things including
geographical borders and bring hope to families
in their darkest moments.”

Over the past 32 years, BMDP has grown
Singapore’s only public marrow donor registry to
more than 125,000 donors and facilitated over
1,000 transplants. Yet the need for more donors
remains urgent, particularly for patients from
underrepresented ethnic backgrounds who
continue to face challenges finding a matching
donor.

Saving Lives Together

Celebrating Second
Chances and Heroes
that Make them Happen

Behind
every

transplant
lies a deeply

human
story.
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A Stranger’s
Gift of Life
Across Closed
Borders

In the midst of the COVID-19 pandemic in 2020
— when borders were shut, travel approvals were
tightly controlled, and uncertainty loomed
everywhere — a Singaporean stranger’s decision
to say “yes” became the lifeline a Malaysian
woman desperately needed.

43-year-old Singaporean donor Mun Wai Keong
had joined the marrow donor registry years
earlier after a routine blood donation, never
imagining that one day he would be called upon
during one of the most difficult periods in modern
history. That call came when he was identified as
a match for Ms Ong, a 54-year-old Malaysian
battling Acute Myeloid Leukaemia.

At the time, Malaysia was under strict Movement
Control Orders, and Singapore’s borders
remained tightly regulated. Despite the logistical
and medical challenges posed by the pandemic,
Ms Ong’s brother successfully appealed for
urgent permission from the Ministry of Health for
her to travel to Singapore for a life-saving
transplant.

When informed he was a match, Wai Keong’s
response was immediate and unwavering: “Yeah,
why not help?” Under strict COVID-19 safety
protocols, he proceeded with a peripheral blood
stem cell donation that would ultimately save Ms
Ong’s life.

For Ms Ong, the transplant — which took place
on her 50th birthday in November 2020 —
marked the beginning of a difficult but hopeful
journey. Recovery was long and arduous, taking
more than a year for her body to fully accept the
transplanted marrow. Through it all, she held
onto her faith, drew strength from her family, and
remained deeply grateful to the stranger she
would later call her “guardian angel.”

Five years later, donor and recipient finally met
face to face for the very first time at Saving Lives
Together. Their emotional reunion stood as one
of the event’s most powerful moments — a
testament to how compassion can transcend
borders, crises, and even a global pandemic.

The Young
Adventurer Who
Found Purpose
in Saving a Life

For 26-year-old Er Qi Yang, joining the marrow
donor registry did not begin with a grand
moment of inspiration. Instead, it started quietly
at home when his sister encouraged him to
participate in a cheek swab drive after receiving
a swab kit from school. Coming from a family
where giving back was deeply valued — with
both his mother and sister being regular blood
donors — signing up felt like a simple and natural
thing to do.

Years later, when BMDP contacted him to say he
was a potential match for a patient, Qi Yang was
initially surprised. “I actually forgot I’d even
signed up,” he admitted. But after discussing it
with his family, the significance of the
opportunity quickly sank in. This was no longer
an abstract act of  goodwill — it was a rare
chance to directly save another person’s life.

An avid runner and member of his university’s
mountaineering club, Qi Yang took the
responsibility seriously. Determined to be in peak
condition before donation, he intensified his
physical training, seeing every workout as
preparation for something much greater than
himself.

He eventually chose the peripheral blood stem
cell (PBSC) donation method. While the
procedure was a bit tiring as blood needed to
flow int and from the apheresis machine as stem
cells were collected 

from his bloodstream, Qi Yang remained focused
on the patient waiting on the other side of the
donation. “I kept reminding myself that whatever
discomfort I feel is nothing compared to what my
recipient is going through,” he shared.

Recovery was swift. Within two weeks, he was
back to running, and by the third week, he had
returned to rock climbing. The experience left
him deeply grateful and even more passionate
about encouraging others to join the registry. “If
you’re young and healthy, it’s such a small
sacrifice for something so important. The
discomfort is temporary, but the impact lasts a
lifetime,” he said.
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A Ramadan Call
that Became a
Lifeline

For 30-year-old Nur Haziqah Binti Mohd Zain, the
decision to join the marrow donor registry years
earlier was not driven by a defining moment.
Instead, it came from a quiet belief in helping
others whenever possible. Interested in donation
and community service, she signed up knowing it
required only a few minutes of her time but
carried the possibility of changing someone else’s
life forever.

For years, she heard nothing. Then one day
during Ramadan, while balancing work and
fasting, her phone rang. Distracted and busy, she
almost ignored the call. But something compelled
her to answer. On the other end was news that
she had been identified as a match for a patient
in urgent need of a transplant.

The timing felt deeply meaningful to her. “I would
have said yes no matter when the call came, but
receiving it during Ramadan felt like a sign,” she
reflected. “Call it God, call it the universe, but it
felt like something was saying, ‘Here. You wanted
to help — this is it.’”

When she later learned that the patient was a
minor, her sense of responsibility deepened even
further.  “It stopped being about me entirely,”  she

said. “Any preparation I had to do was nothing
compared to what this young person was
enduring.”

Preparing for the PBSC donation required her to
undergo five consecutive days of G-CSF
injections to increase the number of stem cells in
her bloodstream. Despite the physical discomfort
and fatigue, she continued fasting throughout
Ramadan, treating the experience as both a
physical and spiritual journey.

For Haziqah, the experience became a profound
lesson in compassion and quiet service. “It
grounded me in a way I did not expect,” she
recalled. “It was a reminder that sometimes the
most meaningful things you give don’t require
fanfare; just the willingness to show up.”

On donation day, she felt no fear — only a quiet
understanding that the small bag of stem cells
being collected would give another person a
chance to live. Recovery was quick, but the
experience left a lasting mark on her life. Today,
she actively encourages more young people to
step forward and register as marrow donors.

A Promise
Fulfilled Nearly
Two Decades
Later

Nearly 20 years ago, Kalpana Vijakumar joined
the marrow donor registry during a school
outreach drive, alongside her two sisters. At the
time, it felt like a simple act — a cheek swab
completed in just a few minutes. She never
imagined that nearly two decades later, that
small decision would become someone else’s
chance at survival.

Over the years, both of her sisters had once
been contacted as potential donor matches,
though those patients eventually found
alternative treatment options. Kalpana herself
had never received a call — until she was
informed that she had been identified as the best
match for a patient overseas.

Though excited, she also felt naturally anxious
about the process, particularly the possibility that
her PBSC donation might need to be converted
into a surgical bone marrow procedure under
general anaesthesia. Reassurances from her
medical team, however, helped put her at ease.

Just as she prepared for her scheduled donation,
an unexpected setback emerged: she fell ill with
a viral infection the day before the procedure.

Though disappointed, Kalpana remained
determined. She focused intensely on rest and
recovery, avoiding crowds and prioritising her
health to ensure she could still proceed with the
donation once medically cleared.

When donation day finally arrived, there were a
few anxious moments as the apheresis machine
repeatedly sounded alarms during the collection
process. Thankfully, experienced nurses quickly
resolved the issues and successfully collected
enough stem cells for her recipient.

Recovery was smooth, and within days she was
back to normal. Follow-up tests later confirmed
that her cell counts had returned to baseline.
Reflecting on the experience, Kalpana was struck
by how a simple decision made years earlier had
eventually become someone else’s hope for
survival. “Someone had a chance at treatment
simply because I said yes back then. It’s that
simple,” she said.
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A 19-Year-Old’s
Gift of Life: Son
Donates Marrow
to Save a
Stranger

Donor’s Story

At just 19 years old, Samuel Yen made a decision
that would change another person’s life forever
— he donated his stem cells to save a stranger
battling a life-threatening blood disease.

For many people, bone marrow donation can
sound intimidating. Concerns about pain,
surgery, and health risks often discourage
potential donors from stepping forward. Samuel’s
mother, Grace, was no different. When her son
first informed her that he had registered as a
marrow donor under the Bone Marrow Donor
Programme (BMDP), her immediate reaction was
one of worry and hesitation.

However, when Samuel later received the call
informing him that he was a potential match for a
patient in urgent need of a transplant, his
conviction never wavered. To him, this was not
merely a medical procedure — it was an
opportunity to save a life.

A Mother’s Fear
Grace initially struggled with fear. Like many
parents, she worried about the potential impact
on her son’s health and questioned whether the
donation process would be painful or dangerous.
But as she learned more about the procedure
from doctors and BMDP, her perspective
gradually changed. She realised that modern
marrow donation, particularly through Peripheral
Blood    Stem    Cell    (PBSC)   donation,   is   safe, 

medically supervised, and similar to a blood
donation process.

In preparation for the donation, Samuel
underwent several days of Granulocyte Colony-
Stimulating Factor (G-CSF) injections to increase
the number of stem cells in his bloodstream
before the collection procedure. Despite
temporary discomfort such as body aches and
fatigue, he remained calm and determined
throughout.

A Mother’s Pride
Watching her son go through the process
profoundly moved Grace. What began as anxiety
slowly transformed into admiration and pride.
She saw firsthand the compassion and courage
her son displayed in choosing to help someone
he had never met before.

For Samuel, the decision was simple. He believed
that if he had the ability to save another person’s
life, he should do it. The temporary discomfort he
experienced was insignificant compared to the
suffering faced by patients waiting for a
transplant.
His donation ultimately gave a patient another
chance at life — a powerful reminder that
ordinary individuals can make extraordinary
differences through a simple act of generosity.

Today, Grace has become a strong advocate for
marrow donation herself. Reflecting on the
experience, she hopes more parents and young
people will better understand the importance
and safety of marrow donation, and support
those willing to step forward as donors.

In Singapore, only a small percentage of
registered donors will ever be identified as a
match for a patient. Yet for patients suffering
from blood-related diseases such as leukaemia,
that one matching donor can mean the
difference between life and death. Samuel’s
story is a testament to the impact of saying “yes”
— and to the hope that every donor can bring to
someone waiting for a second chance at life.

He believed that if
he had the ability

to save another
person’s life, he

should do it. The
temporary

discomfort he
experienced was

insignificant
compared to the

suffering faced by
patients waiting
for a transplant.
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Saving Sara: A
Stranger’s Gift
of Life

The Recipient’s Tale

At just five years old, Sara Lim should have been
enjoying a carefree childhood filled with play,
laughter, and school. Instead, she found herself
fighting a rare and life-threatening blood disorder
that left her family fearing for her life.

Sara was diagnosed with aplastic anaemia, a
serious condition in which the bone marrow fails
and can no longer produce enough red blood
cells, white blood cells, and platelets. Without
treatment, patients face severe fatigue,
dangerous infections, and life-threatening
bleeding complications.

Simple Signs
Her mother, Sonia Lim, recalled that the family’s
ordeal began when they noticed unexplained
bruises appearing on Sara’s legs. At first, they
assumed the bruises were simply from childhood
falls and play. But when more bruises appeared,
accompanied by small red spots on her face,
alarm bells began ringing.

A visit to the doctor quickly escalated into urgent
hospital tests at KK Women’s and Children’s
Hospital. Blood tests revealed that Sara’s red
blood cell, white blood cell, and platelet counts
were dangerously low. After further examinations
and a bone marrow biopsy, doctors confirmed
the devastating diagnosis: her bone marrow was
failing.

The family was told that Sara would need a bone
marrow transplant within three months to
survive.
For Sonia and her husband, the news was
overwhelming. Their daughter had always
appeared healthy and cheerful. Suddenly, their
lives    revolved    around    hospital    visits,   blood

transfusions, medications, and strict infection
precautions. Sara frequently required
transfusions that could take hours, and because
of her weakened immune system, she was
unable to attend school, eat outside food, or even
go near animals.

Sacrifices
To minimise infection risks, the family was even
forced to temporarily live apart, with Sonia
moving Sara to her parents’ home while her
husband cared for their older child separately.
Despite the immense emotional strain, the family
focused all their energy on helping Sara endure
treatment and stay hopeful.

Sonia remembered explaining the illness gently
to her daughter by telling her that “her blood was
sick.” Despite her young age, Sara showed
remarkable courage throughout the ordeal. “She
smiled through much of the treatment,” Sonia
shared. “Her smile gave us the strength to keep
going.”

A marrow transplant soon became Sara’s only
chance at survival. But after testing immediate
family members, no suitable match was found. As
hope began to fade, a matching donor was finally
identified through the Bone Marrow Donor
Programme (BMDP).

Before the transplant, Sara underwent
chemotherapy to suppress her immune system
and prepare her body to receive new stem cells.
She endured nausea, vomiting, and hair loss with
quiet resilience. Then, in November, the
transplant finally took place.

A Donated Bag of Hope
Sonia vividly remembered staring at the small
60ml bag of donated stem cells that would soon
enter her daughter’s body. “I looked at that tiny
bag and thought — this is a gift from a stranger to
my child. A gift of new life.”

Today, Sara continues her recovery journey and
still requires regular follow-ups and medication,
but   her   condition   has   steadily  improved.  Her

I looked at that
tiny bag and

thought — this is
a gift from a

stranger to my
child. 

A gift of new life.

appetite has returned, and she is slowly
reclaiming the childhood that illness once took
away from her.

For Sonia, her greatest wish is simple - that her
daughter can grow up healthy, return to school,
and live freely like any other child.

Sara’s story is a powerful reminder that behind
every marrow donation is not just a medical
procedure, but the chance to give someone a
future, a family hope, and a child the opportunity
to simply be a child again.
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Match 
for Life

Every donor
sign-up
represents
hope for
patients
battling
blood-related
diseases.

A Community United to Save Lives
BMDP’s Match for Life 2025 brought together
patients, donors, volunteers, partners, and
supporters in a vibrant celebration of hope,
compassion, and the life-saving power of
community on 22 November 2025. Held at Fernvale
Community Club, the full-day carnival marked the
culmination of a two-week national campaign
aimed at growing stronger support for marrow
donation and giving more patients a fighting
chance at survival.

Graced by Guest of Honour Mr Dinesh Vasu Dash,
Minister of State for Culture, Community and Youth
& Ministry of Manpower, the event highlighted the
extraordinary impact ordinary individuals can make
when they step forward to help others. Through
donor recruitment activities, volunteer recognition
segments, and community engagement
programmes, Match for Life reinforced BMDP’s
mission of building a stronger and more diverse
marrow donor registry for Singapore.

The event also recognised the dedication of
BMDP’s volunteer community. This year, 26
volunteers went above and beyond in leading
donor drives and fundraising efforts to help expand
Singapore’s marrow donor registry. Thirteen
volunteers were honoured on stage for their
tireless contributions to the life-saving cause.

Every donor sign-up represents hope for patients
battling blood-related diseases. With each new
registration costing approximately S$180 — fully
borne by BMDP — community support remains
critical to sustaining the registry and helping more
patients find a match.

At its heart, Match for Life 2025 was more than just
an event. It was a reminder that saving lives is not
the work of one person or one organisation alone,
but the collective effort of an entire community
coming together with compassion and purpose.
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Organisations
help remove
practical
barriers that
may prevent
willing donors
from
completing
the donation
journey.

At Match for Life 2025, BMDP officially launched
its new Corporate Partner Programme — a
national initiative designed to encourage
workplaces across Singapore to actively support
marrow donation and employees who volunteer
to save lives.

The programme was inspired by findings from a
national survey conducted by BMDP in 2024,
which revealed that 41 percent of respondents
were unsure whether their employers would
support them if they were identified as a marrow
match. Recognising that workplace uncertainty
could discourage potential donors from stepping
forward, BMDP developed the programme to
foster a more supportive and compassionate
culture within organisations.

Participating companies and institutions are
encouraged to host donor recruitment drives and
provide volunteer leave or time-off support for
employees who proceed with donation. By doing
so, organisations help remove practical barriers
that may prevent willing donors from completing
the donation journey.

In its inaugural year, 26 organisations spanning
government agencies, educational institutions,
healthcare, and the private sector joined the
programme. These included the Agency for
Integrated Care, Energy Market Authority, Health
Promotion Board, National Parks Board, Republic
Polytechnic, Singapore Polytechnic, Temasek
Polytechnic, the Singapore Red Cross, and The
American Chamber of Commerce Singapore.

Rallying Corporate Singapore to
Stand Behind Life-Saving Donors

Corporate Partner Programme

Speaking on the importance of workplace
support, Agnes Ting, Head of Strategy and
Partnership at Singapore Red Cross Blood Donor
Programme, said: “For workplace support, we
also want to make sure that it is not a burden
when you want to give, but it should be a shared
responsibility between everybody.”

Dr Hsien-Hsien Lei, CEO of The American
Chamber of Commerce Singapore, added: “We
need to have a presence and contribute to the
entire community. Everyone must come together
to save lives.”

The Corporate Partner Programme represents a
significant shift in how Singapore approaches
marrow donation — transforming it from an
individual act into a collective effort supported by
workplaces, institutions, and communities alike.
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The BMDP Story Book
Goes to School

BMDP’s Saving Sarah’s Smile is a heartwarming
children’s storybook launched in 2024 to
introduce the life-saving importance of marrow
donation to younger audiences in an accessible,
compassionate, and hopeful way.

The story follows young Adam on a heartfelt
mission to help save his friend Sarah, who is
battling a serious blood disorder and urgently
needs a marrow donor. Determined to help,
Adam rallies his family, friends, school, and wider
community to support a bone marrow donor
drive. Through courage, kindness, and creativity,
Adam demonstrates that even small acts of
compassion can spark meaningful change and
bring hope to others.

Written with warmth and sensitivity, Saving
Sarah’s Smile helps children understand complex
themes such as illness, hope, empathy,
community support, and life-saving donation in a
gentle and age-appropriate manner. More
importantly, it encourages conversations about
helping others and inspires young readers to
recognise that everyone — regardless of age —
can play a role in making a difference.

To extend the impact of the storybook beyond
the page, BMDP launched the “BMDP Story
Book Goes to School” initiative, bringing
interactive storytelling sessions directly to
schools and community spaces. These sessions
aim to nurture empathy, social responsibility, and
awareness of BMDP’s mission among children
and families.

In 2025, BMDP conducted storytelling sessions
across:

18 pre-schools 
2 primary schools 
7 public venues and libraries 

Through engaging readings, interactive
discussions, and community engagement
activities, the programme reached hundreds of
children, parents, and educators, helping to plant
early seeds of compassion, volunteerism, and
community support.

Beyond raising awareness, Saving Sarah’s Smile
reflects BMDP’s broader commitment to building
a culture of giving and hope across generations
— reminding children and adults alike that
sometimes, even the smallest smile can become
the beginning of saving a life.

“Through this programme, the
children learned about compassion,
caring for others, and how small acts
can help people live healthier lives.
Using a story was a fantastic
approach as it kept the children
attentive and engaged throughout.
This is truly a great way to spread
awareness for such a vital program;
even our teachers learned
something new!" 

- Ms Sharon, Cambridge Macpherson
Preschool

“The BMDP storytelling was engaging
and meaningful. Through heartfelt
storytelling and an interactive mascot,
students gained a clearer
understanding of the importance of
bone marrow donation. As a teacher, I
appreciated how BMDP raised
awareness compassionately, helping
our students recognise how
generosity and community support
can truly save lives.” 

- Mrs Vicky Wong, St Hilda’s Primary
School.
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BMDP BOARD
Abhijit Raha
President, Appointed June 2024
Member, Audit & Governance, Finance and Nomination Sub-Committee
Joined April 2016

Abhijit Raha has been a career banker with over 35 years of experience in South Asia and Southeast Asia
having worked for globally renowned institutions such as ANZ, Bank of America, CLSA and BNP Paribas.
Until his retirement he was the CEO for BNP Paribas Securities Pte Ltd in Singapore responsible for the
ASEAN region. Abhijit’s areas of expertise span Investment Banking, Equities and Foreign Exchange
trading. He brings his managerial experience and financial background to help oversee the affairs of the
charity in his capacity as Vice President, and formerly the Honorary Treasurer.

Steven Yeo
Vice President, Appointed May 2018
Chair, Human Resource Sub-Committee
Member, Audit & Governance, Finance and Nomination Sub-Committee
Joined May 2017

With over 30 years of international experience spanning the government, healthcare, technology, and
non-profit sectors, he brings a unique blend of strategic foresight, operational leadership, and
compassionate service. A firm believer in innovation and impact, he has spent the past 15 years in the non-
profit sector, where he has successfully developed new markets across Asia Pacific and the Middle East,
revitalised mature operations, and launched forward-thinking programmes tailored to community needs.
His commitment to service is also reflected in over two decades of volunteering and leadership roles on
various boards and committees, including the Young Men’s Christian Association (YMCA), and the NUS
Business School Alumni. 

Ramesh Subrahmanian
Vice President, Appointed June 2024
Member, Donor Recruitment and Public Education Sub-Committee, Appointed June 2023 
Joined June 2022

Ramesh spent over 30 years in the pharmaceutical & medical device industries in the US, Europe &
Asia Pacific, including senior leadership roles with companies like Sanofi, Merck & Stryker. He has
strong experience of corporate governance, also serving currently on corporate and non-profit
Boards. He qualified as a Chartered Accountant in England (ICAEW).
In 2019, Ramesh personally experienced the miracle of a second chance, receiving a bone marrow
transplant from an unrelated donor, and the mission of BMDP has a strong and special meaning for
him.

Stephen Loh
Honorary Treasurer*, Appointed June 2021, Stepped down June 2025
Chair, Finance Sub-Committee
Joined May 2020

Stephen, an Accountant, has also been a Stockbroker for over 20 years before taking up
appointments as CFO for several Singapore Start Ups in the IT industry. In the Charities Sector,
Stephen has served as the President of the YMCA of Singapore, Council Member of the NCSS, and
currently serves on the Boards of the Grace Orchard School - a special needs school, and the
International Y’s Men’s Club of Singapore (Alpha Chapter), a Service Club.

Peh Wee Leng
Board Member, Appointed April 2017
Chair, Donor Recruitment & Public Education Sub-Committee
Joined May 2016

Wee Leng is currently the Director for the School of Electronics and Info-Comm Technology with ITE College
East. Having been an educator for more than two decades, Wee Leng has been in service with ITE since 2005
prior to which he was with Temasek Polytechnic back in 1999. Passionate about volleyball and sports, Wee
Leng served as the Assistant Secretary General for VAS - Volleyball Association of Singapore, a local NSA
(National Sports Council).

Dr Grace Benjamin Moshi
Member, Donor Recruitment & Public Education and Medical Sub-Committee
Joined May 2018

Dr Grace Moshi MD FRCPA is a Senior Consultant Haematologist Department of Pathology and Laboratory
Medicine in Haematology and Blood Banking at the KK Women’s and Children’s Hospital Singapore.
Concurrently, she is a Visiting Senior Consultant Haematologist in the Division of Clinical Services and
Transplant Support Services at the Blood Services Group, Health Sciences Authority (HSA), Singapore. She is
also a Clinical Assistant Professor at the Duke-NUS Graduate Medical School, Singapore. In addition, she is an
honorary visiting lecturer for Muhimbili University of Health and Allied Sciences in Tanzania.

Dr Michelle Poon
Member, Donor Recruitment & Public Education and Medical Sub-Committee
Joined May 2018

A senior consultant at the NUH Department of Haematology Oncology and assistant professor with the
Department of Medicine at Yong Loo Lin School of Medicine, Dr Poon has a special interest in
lymphoproliferative disorders and hematopoietic stem cell transplantation.

Stuart McLelland
Member, Donor Recruitment & Public Education and Human Resource Sub-Committee
Joined October 2020

Stuart spent over 15 years working in engineering, energy, and property-related enterprises. Driven by a desire
to do something more meaningful, he set up Rapzo Capital as a family-funded investment company with one
goal – to identify and curate new ideas that can deliver positive change and social impact. A committed
volunteer, Stuart actively supports several local non-profit organisations using his network to help raise funds
and his professional background to support business development and operations. Stuart holds a Master’s in
Economics from the University of Edinburgh and has volunteered with BMDP since 2013 before becoming a
Board Member, sitting on several Sub-Committees over the years.

Joon Tan
Member, Human Resource Sub-Committee
Joined May 2020

Joon is the VP of Talent and Learning for the International Territories at Schneider Electric. She leads the talent
& learning agenda for five geographies spanning across South America, Middle East & Africa, India, East Asia,
Japan and Pacific and has more than 25 years of HR experience across diverse industries in high tech,
manufacturing, services, and consulting. Joon started her career in social services but found her calling in HR
management working with United Airlines, Intel, Dell, and Mercer.

Anthony Chiam
Honorary Treasurer, Appointed June 2025
Member, Finance Sub-Committee
Joined Aug 2022

Anthony Chiam is a business leader with more than 30 years of experience in the Financial Services/ Payments
industry spanning five markets: London, Singapore, Thailand, Hong Kong, and Taiwan. He is currently a leader
of an analytics and insights company that helps organizations develop end-to-end multi-channel customer-
centric business solutions to meet the rapidly evolving customer products and services needs. Prior to that, he
led J.D. Power’s Global Intelligence Unit across Asia Pacific and Australia covering banking, credit cards,
telecommunications, insurance, and payments. Deeply passionate about sustainability and is a strong advocate
that organisations can do well and do good at the same time. 

Tham Chee Soon
Honorary Secretary, Appointed June 2024
Chair, Audit and Governance Sub-Committee, Member, Novel Therapies Oversight Sub-Committee
Joined May 2018

Chee Soon founded iCFO Advisors after retiring in June 2018 from a Big 4 accounting firm. He is a Fellow at the
Institute of Singapore Chartered Accountants (ISCA), a member of the American Institute of Certified Public
Accountants, a member of CPA Australia and a CFA charter holder. He is an independent director for a listed
company and chairs its Audit Committee. Chee Soon is a member of ISCA’s Investigation & Disciplinary Panel
and a director at two other not-for-profit organisations.
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BOARD MEETINGS

Board Members
Number of
Meetings

Attendance Remarks

Abhijit Raha, President 5 5

Steven Yeo, Vice President 5 3

Ramesh Subrahmanian, Vice President 5 3

Stephen Loh, Honorary Treasurer 5 5
Stepped down as Treasurer
from 6 Jun 2025

Anthony Chiam, Honorary Treasurer 5 5

Tham Chee Soon, Honorary Secretary 5 5

Peh Wee Leng 5 3

Dr Michelle Poon 5 4

Dr Grace Moshi 5 2

Joon Tan 5 4

Stuart McLelland 5 5

EXCO MEETINGS

Exco Members
Number of
Meetings

Attendance Remarks

Abhijit Raha, President 1 1

Steven Yeo, Vice President 1 0

Ramesh Subrahmanian, Vice President 1 1

Anthony Chiam, Honorary Treasurer 1 1 Appointed 6 Jun 2025

Tham Chee Soon, Honorary Secretary 1 1

AUDIT & GOVERNANCE SUB-COMMITTEE MEETINGS

FINANCE SUB-COMMITTEE MEETINGS

DONOR RECRUITMENT & PUBLIC
EDUCATION  SUB-COMMITTEE MEETINGS

Members
Number of
Meetings

Attendance Remarks

Tham Chee Soon, Chairperson 2 3

Steven Yeo 2 2

Ramesh Subrahmanian 0 2

Terence Wah 0 3

Chua Hwee Ping 0 2

Members
Number of
Meetings

Attendance Remarks

Anthony Chiam, Chairperson 4 4
Appointed as Chairperson from
6 Jun 2024

Stephen Loh 4 4 Stepped down 6 Jun 2024

Abhijit Raha 4 4

Irene Chong 3 3

Members
Number of
Meetings

Attendance Remarks

Peh Wee Leng, Chairperson 2 2

Stuart McLelland 2 1

Dr Michelle Poon 2 0

Dr Grace Moshi 2 1

Puneet Swani 2 2

Irene Chong 1 1

MEETING ATTENDANCE
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HUMAN RESOURCE SUB-COMMITTEE MEETINGS

Members
Number of
Meetings

Attendance Remarks

Steven Yeo, Chairperson 2 1

Stuart McLelland 2 2

Joon Tan 2 2

Puneet Swani 2 1

MEDICAL SUB-COMMITTEE MEETINGS

Members
Number of
Meetings

Attendance Remarks

Dr Lim Zi-Yi, Chairperson 1 1

Dr Michelle Poon 1 1

Dr Grace Moshi 1 1

Dr Colin Phipps 1 1

Dr Frances Yeap 1 1

Dr Michaela Seng 1 1

Dr Ang Chieh Hwee 1 0

NOMINATION SUB-COMMITTEE MEETINGS

Members
Number of
Meetings

Attendance Remarks

Abhijit Raha, President 0 0

Steven Yeo, Vice President 0 0

Ramesh Subramanian, Vice President 0 0

CELLULAR THERAPY OVERSIGHT COMMITTEE MEETINGS

Members
Number of
Meetings

Attendance Remarks

Ramesh Subramanian 0 0

Stephen Loh 0 0

Tham Chee Soon 0 0

Stuart McLelland 0 0

SCIENTIFIC ADVISORY COMMITTEE MEETINGS

Members
Number of
Meetings

Attendance Remarks

Dr Lim Zi-Yi, Chairperson 0 0

Dr Grace Moshi 0 0

Dr Pui Ching-Hon 0 0

Dr Stephen P. Hunger 0 0

Prof. Rupert Handgretinger 0 0

Dr Michaela Seng 0 0

MEETING ATTENDANCE
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Brief Report on the
Board’s Activities
In 2025, the Board of the Bone Marrow Donor
Programme (BMDP) remained actively engaged in
strengthening the organisation’s governance,
strategic direction, financial sustainability, and
operational readiness amidst a rapidly evolving
transplant and cell therapy landscape. Across the
four Board meetings held during the year, the
Board provided oversight and guidance on BMDP’s
long-term positioning, patient support schemes,
fundraising sustainability, donor engagement
strategies, and organisational transformation
initiatives.

Major Focus
A major focus of the Board in 2025 was strategic
planning and organisational transformation. The
Board conducted a strategic workshop to guide
BMDP’s direction over the next three to five years,
focusing on donor recruitment, donor engagement,
fundraising sustainability, emerging therapies such
as MMUD transplantation and cell therapy, and
BMDP’s role within the regional and global
transplant ecosystem. The Board subsequently
reviewed and approved BMDP’s 2026–2028
strategic plans, which outlined a broader evolution
from a traditional MUD-centric organisation toward
supporting a wider ecosystem of transplant and
cell therapy solutions for patients.

The Board also paid close attention to the rapidly
evolving MMUD (Mismatched Unrelated Donor)
landscape. Throughout the year, Management
regularly updated the Board on MMUD protocol
studies, symposiums, and clinical collaborations.
The Board supported initiatives to position BMDP
as a leader in this emerging area, including
collaboration  discussions  with  the VIVA-Asia BMT 

Consortium and support for the MMUD Protocol
Study Fund.

Enhancing Patient Schemes
In the area of patient support and affordability, the
Board approved significant enhancements to
BMDP’s subsidy schemes. These included full
funding support for subsidised Singaporean
patients requiring matched unrelated donors from
the BMDP registry, and expanded subsidy access
for MMUD and CAR-T patients. The Board also
monitored the utilisation and governance of the
BMDP-NUS Cell Therapy Programme and broader
novel therapy funding initiatives.

Financial sustainability and fundraising strategy
remained a key area of deliberation. The Board
reviewed BMDP’s financial performance quarterly
and monitored the organisation’s reserves, subsidy
disbursements, and investment strategies.
Extensive discussions were also held on long-term
fundraising approaches, donor retention,
designated campaigns, reserve management, and
alternative fundraising channels. The Board
supported a shift towards more sustainable and
mission-aligned fundraising approaches while
exercising prudence given BMDP’s reserve
position.

Governance
On governance and capability building, the Board
reviewed succession planning for Board Sub-
Committees, participated in Board effectiveness
discussions arising from the NVPC Board Pulse
Survey, and encouraged Board members to
undergo formal charity governance training under
the    GovernWell    programme.    The    Board   also 

reviewed internal audit findings and approved
updates to organisational policies, including the
Fixed Assets and Intangible Assets Policy.

Operationally, the Board closely monitored donor
recruitment performance, donor dropout rates,
transplant activity, cybersecurity readiness, digital
transformation efforts, and public engagement
initiatives. The Board also supported initiatives
involving Gen AI capability development, the rollout
of a Gen AI-powered chatbot, donor engagement
programmes, and plans for a social media audit to
strengthen public outreach effectiveness.

Overall, the Board’s activities in 2025 reflected a
strong focus on governance, sustainability, patient
impact, innovation, and strategic transformation,
while ensuring that BMDP remained operationally
resilient and future-ready in support of its mission
to save lives through stem cell transplantation.

In FY2025, the Finance Committee (FC) continued
to provide oversight on BMDP’s financial
sustainability, fundraising strategy, patient subsidy
framework, investment management, and
operational governance. Across the year, the FC
reviewed quarterly financial performance, guided
long-term sustainability planning, and supported
several strategic initiatives aimed at strengthening
BMDP’s ability to support patients while
maintaining prudent stewardship of reserves.

The FC closely monitored BMDP’s financial
position throughout the year. BMDP remained in a
healthy financial position, recording operating
surpluses above budget across all quarters
reviewed. The Committee also monitored reserve
levels, fixed deposit placements, interest rate
trends, subsidy disbursements, foreign patient cost
recovery, and donor attrition trends. Particular
attention was paid to the declining interest rate
environment and its projected impact on future
investment income.

Fundraising Sustainability
A    major    focus    area    in   2025   was   long-term 

fundraising sustainability. The FC reviewed
management’s long-term fundraising strategy and
discussed new fundraising channels, donor
retention strategies, designated campaigns, and
donor engagement approaches. Discussions
included the development of donor-focused
storytelling, outreach to corporations and
foundations, donor-get-donor campaigns, and
strategies to reduce recurring donor attrition. The
Committee also deliberated on balancing
fundraising growth with reputational
considerations and reserve management.

The FC also oversaw enhancements to BMDP’s
Patient Subsidy Framework. Following a
comprehensive subsidy review, the Committee
endorsed proposals to expand financial support for
patients undergoing Matched Unrelated Donor
(MUD), Mismatched Unrelated Donor (MMUD),
related transplant, and CAR-T treatments. Notably,
the FC supported the proposal for BMDP to
become the first registry globally to fully fund
Verification Typing (VT) and Procurement fees for
eligible subsidised Singaporean and Permanent
Resident patients requiring local BMDP donors.
The Committee also reviewed safeguards to
ensure the sustainability of the enhanced subsidy
framework.

In support of operational efficiency and digital
transformation, the FC reviewed initiatives to
automate finance processes and strengthen
organisational infrastructure. This included
payment process automation projects with
Singapore Pools Academy, AI and digitalisation
initiatives within the Finance team, and approvals
relating to IT infrastructure, network systems,
website enhancements, and cybersecurity-related
investments.

Budget & Fee Schedule
The FC further reviewed and approved the
FY2026–2028 budget and 2026 fee schedule.
Discussions focused on maintaining financial
sustainability amidst declining donation and
investment income, while continuing to support
patient subsidies, operational needs, and strategic
initiatives such as MMUD, Cell Therapy,
digitalisation,   and   website   redevelopment.   The 

FINANCE COMMITTEE REPORT
FOR FY2025
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Committee also explored broader investment and
fundraising strategies to strengthen long-term
income generation.

In addition, the FC reviewed governance and
operational matters including updates to the Fixed
Assets Policy, banking arrangements following
HSBC’s offboarding of business services, and
procurement approvals relating to office network
infrastructure and systems replacement.

In FY2025, the Audit & Governance Committee
(AGC) continued to oversee BMDP’s governance,
risk management, audit, compliance, and
enterprise-wide control frameworks. The
Committee reviewed both the external and internal
audit plans, covering areas such as financial
controls, IT general controls, human resources and
payroll, procurement, cash management, and
finance processes.

Strengthening Compliance
A key focus area during the year was governance
and compliance strengthening. The AGC reviewed
the new Governance Evaluation Checklist under
the updated Code of Governance and discussed
BMDP’s ongoing governance maturity, ESG
implementation, policy development, and Board
governance practices. The Committee also
reviewed enhancements to the Governance
Framework, including review intervals, Board
induction materials, and governance-related policy
updates.

The Committee also oversaw Enterprise Risk
Management and cybersecurity readiness. This
included reviews of organisation-wide risks, PDPA
and cybersecurity preparedness, risk validation
exercises, business continuity planning, and
measures relating to social media impersonation, IT
vulnerabilities, donor data protection, and fraud
detection.

In addition, the AGC monitored the implementation
of BMDP’s electronic Quality  Management System
(eQMS),       internal       controls,        whistleblowing 

AUDIT & GOVERNANCE
COMMITTEE REPORT FOR FY2025

arrangements, and compliance reporting. The
Committee noted that no whistleblowing cases or
major risk incidents were reported during the year
and that previous audit findings had been fully
addressed by management.

In FY2025, the HR Sub-Committee (HRC)
continued to oversee BMDP’s people,
remuneration, talent development, and workforce
sustainability strategies. A major focus area during
the year was the implementation of the Salary and
Job Grade Review, including the adoption of a
revised salary structure aligned to NCSS
benchmarks, the introduction of a revised pay mix
and variable bonus structure, and the
implementation of Position-in-Range (PIR)
assessments to support competency- and
performance-based remuneration.

The HRC reviewed and endorsed the updated
2025 salary structure, annual salary increments,
salary adjustments, promotion increments, and
related budget impacts. The Committee also
discussed approaches to progressively align staff
salaries with market benchmarks while balancing
affordability and long-term sustainability.

The Committee further reviewed BMDP’s broader
HR and Volunteer Management (VM) strategies for
2026, centred on the vision of building a resilient
and future-ready OneBMDP organisation. Key
focus areas included staff engagement and
culture-building, capability development,
strengthening leadership and management
competencies, workforce resilience, career
development, volunteer integration, and HR
digitalisation initiatives such as automation,
PowerBI analytics, training systems enhancement,
and exploration of AI-enabled HR solutions.

The HRC also reviewed manpower planning and
the HR & VM Budget for 2026, including
considerations relating to market competitiveness,
staff retention, new positions, succession support,
and manpower cost sustainability. Discussions
included    balancing    investment   in   people   and 

HR SUB-COMMITTEE REPORT
FOR FY2025

organisational capabilities with prudent cost
management and long-term financial sustainability.

In FY2025, the Donor Recruitment & Public
Education (DRPE) Sub-Committee continued to
oversee BMDP’s donor recruitment, donor
engagement, public education, fundraising
outreach, and awareness-building efforts. The
Committee reviewed donor recruitment
performance across schools, corporates, uniformed
groups, community engagement, and digital
platforms, while monitoring challenges relating to
public misconceptions, donor conversion rates, and
donor retention.

Strengthening Public Engagement
A major focus area during the year was the
strengthening of public education and
engagement initiatives informed by findings from
BMDP’s national survey. The Committee reviewed
efforts to address knowledge gaps and
misconceptions surrounding marrow donation
through digital outreach, donor advocacy videos,
medical ambassador initiatives, children’s
storybook engagements, virtual roadshows, media
collaborations, and community outreach activities.

The Committee also oversaw the planning and
development of BMDP’s flagship outreach events,
including Saving Lives Together 2025 and Match
for Life 2025. This included the launch planning for
the Corporate Partner Programme, volunteer-led
initiatives, donor-recipient engagement segments,
and expanded donor appreciation efforts.

In addition, the DRPE Sub-Committee reviewed
and approved BMDP’s 2026 DRPE plans and
budget, focusing on strengthening strategic
partnerships, expanding donor engagement,
improving digitalisation and donor
communications, enhancing volunteer
involvement, and deepening public engagement to
better convert awareness into committed donor
participation.

DONOR RECRUITMENT & PUBLIC
EDUCATION SUB-COMMITTEE
REPORT FOR FY2025
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TERMS OF REFERENCE

EXECUTIVE COMMITTEE
The Executive Committee facilitates the formulation of the strategic directions and plans for BMDP. It supports the
CEP in identifying trends, new developments and areas of concern which might impact the mission and operations
of BMDP, and formulating proposals and plans for the Board’s deliberation.

Composition

Chair President

Members Vice-Presidents 
Honorary Secretary 
Honorary Treasurer

Roles and Responsibilities

To meet at least twice yearly 
To conduct half yearly and annual review of BMDP’s plans with the CEO
To provide inputs for the formulation of the following year’s operational plans and budget 
To identify topics of Board’s deliberation at its strategic workshops and/or Board meetings.

To review internal and external audit report and the main issues arising and consider the effectiveness of
the actions taken by management on the auditors’ recommendations and report to the Board on the
findings and recommendations for improvements.

Regulatory
To maintain an overview of the Constitution and to make any recommendations to the Board as appropriate. 
To ensure that the BMDP has a risk management/business continuity plan in place and to report to the
Board of any irregularities and concerns. 
To monitor the BMDP policies on whistle blowing and the complaint processes. 
To oversee corporate governance across the BMDP and to review the Governance Evaluation Checklist on
an annual basis to ensure compliance. 
To evaluate the framework and processes concerned with managing the overall direction, effectiveness,
supervision, and accountability of the BMDP, to ensure sound governance is established with best practice.

Accounts
To review and accept the draft audited financial statements of BMDP. Specifically, to consider whether
appropriate accounting policies have been followed and whether there are concerns arising from the
financial statements or from the audit that need to be brought to the attention of the Board. 
To consider the external auditor’s report to those charged with governance on issues arising from the audit
of the accounts. 
To review the financial statements, external auditor’s opinion, and reports to members, and monitor
management action(s) in response to the issues raised by external audit.

Additional Responsibilities of the Chair
To update the Board of all/any salient matters approved at the sub-committee meetings at the next Board
meeting.

DONOR RECRUITMENT AND PUBLIC
EDUCATION SUB-COMMITTEE
The Donor Recruitment and Public Education Sub-Committee oversees the strategies and plans for marrow donor
recruitment and raising public awareness of BMDP and its mission.

Composition

Chair Shall be a Board member 

At least 2 Members May or may not be Board members 

AUDIT & GOVERNANCE SUB-COMMITTEE
The Audit & Governance Sub-Committee performs its audit and governance responsibilities for the Charity’s
accounting, financial reporting and disclosure as well as ensuring regulatory compliance and effective risk
management.

Composition

Chair Shall be a Board member 
The Honorary Treasurer concurrently cannot chair the Audit & Governance Sub-
Committee. 
Should preferably have relevant finance/accountancy/audit qualification
experience. 

At least 2
members

May or may not be Board members 
At least one should be a Certified Public Accountant or with accountancy/
finance/ audit related experience

Roles and Responsibilities

To meet at least twice yearly 
To oversee the regulatory compliance, corporate governance, internal control and disclosure process, financial
reporting and monitor the choice of accounting policies and principles.
Audit Activities 

To review and recommend the appointment of both the external and internal auditors for the Board’s
decision and ensure that such appointments are in compliance with the relevant regulations and approved
by the Sector Administrator. 
To approve external and internal audit strategy, plan and monitor performance. 

Roles and Responsibilities

To meet at least twice yearly.
To build the public image of the BMDP targeting volunteer donors, financial supporters, industry partners.
To review and advise on public outreach and education strategies in order to recruit more marrow donors.
To review and provide counsel on on-going communications programme to maintain contact with the BMDP’s
donor database.
To review and advise on BMDP’s flagship event (Match for Life), appreciation events and other ad-hoc events
held in support of the cause.
To advise on public and media relations matters.
Additional Responsibilities of the Chair

To update the Board of all/any salient matters approved at the sub-committee meetings at the next Board
meeting.
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MEDICAL SUB-COMMITTEE 
The Medical Sub-Committee provides medical advice to BMDP on patient and donor care.

Composition

Chair May or may not be a Board member.
Preferably a practising medical professional or with relevant
professional experience.

At least 2 Members
May or may not be Board members.
Preferably includes representatives from transplant hospitals.

Roles and Responsibilities

To meet at least twice yearly.
To act on a rotational basis to advise staff on day-to-day donors / patients’ medical queries.
To be active in the local and international community in the fields of stem cell therapy and transplantation to
advise on future directions and roles of the BMDP.
Support learning culture within BMDP by participating in education talks with BMDP staff.
Additional Responsibilities of the Chair

Provide medical advice on policies and procedures. 
Review and approve Donor Management policy manual.
To update the Board of all/any salient matters approved at the sub-committee meetings at the next Board
meeting. If the Chair is a non-Board member, then he/she shall attend the Board meeting for this explicit
purpose but not have any voting rights on decisions made there.

NOMINATION SUB-COMMITTEE
The Nomination Sub-Committee assists in fulfilling the Board responsibilities of nominating Board members for
elections and in succession planning.

Chair
Shall be a Board member.
Ideally President or Vice President.

At least 2 Members Shall be Board members 
Preferably with considerable length of service as Board Members and
holding/held office positions.

Composition

Roles and Responsibilities

To meet at least twice yearly.
To review the composition of the Board annually to ensure that the Board has the appropriate balance of
expertise, skills, and attributes to function effectively.
To establish a succession plan for the Board as well as the CEO. In particular, attention is to the elected
positions of President, Treasurer and Secretary of the Board.
To identify potential Board Member candidates and explore their interest and availability for service at both the
Board and Sub- Committee level. The evaluation of these new Board Members shall be documented and
endorsed by the Chair of the Nominations Sub-Committee. 
To participate in the orientation of new Board members.
To review and recommend processes and/or tools for evaluating the performance of the Board and Sub-
Committee.

NOVEL THERAPIES OVERSIGHT COMMITTEE 
The Novel Therapies Oversight Committee oversees all BMDP Novel Therapy programmes and initiatives.

Composition

Roles and Responsibilities

Reviews and approves the Agreement with NUH and thereafter to provide oversight of the Programme.
Provides guidance to Management to formulate the required changes to the public education messaging, the
communication strategies for both financial and marrow donors, as well as the fundraising strategies.
Oversees the Novel Therapies Medical Advisory Committee.
Meet at least twice yearly or as needed.
Additional Responsibilities of the Chair

To update the Board of all/any salient matters approved at the sub-committee meetings at the next Board
meeting. If the Chair is a non-Board member, then he/she shall attend the Board meeting for this explicit
purpose but not have any voting rights on decisions made there.

Chair
May or may not be a Board Member.
Preferably a practising medical professional or with relevant
professional experience. 

At least 4 other
Members

Board Members providing expertise in finance, governance, legal,
medical, public education, and donor recruitment.
Non-Board members whose expertise augment the Board members.

SCIENTIFIC ADVISORY COMMITTEE  
The Scientific Advisory Committee provides the medical expert advice to the Novel Therapies Oversight
Committee.

Composition

Roles and Responsibilities

Reviews the NUH Programme status reports and form an opinion on the success and progress of the
Programme.
Recommends whether to proceed with the proposed funding of the Programme for a second year, and
thereafter the future participation of BMDP in the Programme and/or similar programmes as part of its plan to
build up its cell therapy capabilities.
Meets at least once yearly or as needed.
Additional Responsibilities of the Chair

To update the Board of all/any salient matters approved at the sub-committee meetings at the next Board
meeting. If the Chair is a non-Board member, then he/she shall attend the Board meeting for this explicit
purpose but not have any voting rights on decisions made there.

Chair
May or may not be a Board Member.
Preferably a practising medical professional or with relevant
professional experience. 

At least 3 other
Members

Board Member who is a practising medical professional or with
relevant professional experience.
International experts in cell therapy or related professional fields.
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FINANCE SUB-COMMITTEE 
The Finance Sub-Committee oversees the annual operating budget, financial performance, and investment on
behalf of the Board of the BMDP.

Composition

Roles and Responsibilities

To meet at least twice yearly.
To ensure adherence to Singapore Financial Reporting Standards (SFRS), Charities Act and IPC requirements.

Chair Honorary Treasurer

At least 2 Members
President of the BMDP.
One other Board Member.

Financial Stability

1.To help identify opportunities to sustain revenue streams, including donations, grants, service fees and
investment income.

2.To oversee financial risks faced and propose strategies to help achieve the charity’s vision.
3.To review the reserves policy to ensure its adherence to BMDP’s objectives.

Internal Controls

1.To review the financial and procurement policies of BMDP and recommend it to the Board for approval.
2.To review the Financial Limits of Approval and Delegation of Authority Policy of BMDP and recommend it to the

Board for approval.
3.To ensure internal controls remain effective through the regular review of business processes.

Planning of Budget

1.To perform an annual review of a 3-year financial forecast that takes into account key risks affecting BMDP’s
future sustainability.

2.To review the annual operating and Capital Expenditure (CAPEX) budgets and recommend them to the Board
for approval.

3.To review quarterly performance reports and related analysis against budget 
4.To review the draft annual financial statement and recommend it to the Board for approval.

Banks, Investments & Funds

1.To approve bank mandates and investments.
2.To review investment strategies and regulate bank concentration ratios.
3.To review the returns, interest rates and exchange rates of banking facilities, investments, and funds.
4.To ensure that any restricted funds, endowment funds and designated funds are properly managed.

Contracts and Agreements

1.To approve and authorise financial commitments for significant contracts, service providers and grant
agreements, in accordance with the Delegation of Authority Policy.

HUMAN RESOURCE SUB-COMMITTEE 
The Human Resource Sub-Committee oversees and reviews BMDP’s human resource and volunteer management
policies on but not limited to, recruitment, compensation and benefits, and training and development, and make
appropriate recommendations.

Composition

Roles and Responsibilities

To meet at least twice yearly.
To ensure the Human Resource policies are fair and adequate to facilitate the retention and recruitment of
staff, as well as ensure compliance with the Employment Act.
To advise Management on best practices in organisation development, performance management, training and
development, employee engagement, compensation, and benefits, as well as the overall management of
Volunteers.
To review the recommendation of staff promotions, salary increments/adjustments and bonuses.
The Chair is to work with the Nominations Sub-Committee to establish a Board competency matrix to identify
the competency gaps and organise relevant trainings for Board members. This is to be reviewed at the
beginning of the Board term of office.
Additional responsibilities of the Chair

To update the Board of all/any salient matters approved at the sub-committee meetings at the next Board
meeting.

Chair Shall be a Board member 

At least 2 Members May or may not be Board members.
At least one should ideally have the relevant HR qualifications and/or
experience.

Additional Responsibilities of the Chair

To update the Board of all/any salient matters approved at the sub-committee meetings at the next Board
meeting.
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Remuneration Number of Staff

$100,000 - $200,000 2

$300,001 - $400,000 1

CONFLICT OF INTEREST

The Executive Committee puts in place a policy to ensure that all members of the Executive Committee, Sub-
Committees, staff, and volunteers (collectively refer to as “members”) fulfil their obligations to act in the best
interest of the BMDP at all times. 

All members are required to declare any actual, potential and/or perceived conflict of interest in accordance to the
Policy and documented procedures. Executive Committee members are not allowed to vote on or participate in the
decision-making on matters where they have actual, potential and/or perceived conflict of interest.

Policy for Managing Conflict of Interest

HUMAN RESOURCE MANAGEMENT

The total annual remuneration of the charity's 3 highest paid staff that exceeds $100,000 is shown in the table
below, in incremental bands of $100,000.

Staff Remuneration

WHISTLE-BLOWING POLICY
The charity has a whistle blowing policy.

Volunteer Management Policies 

BMDP has put in place volunteer management policies in the following areas: 

Recruitment and Onboarding Policy
Training and Development 
Compensation 
Off-boarding

Personal Data Protection Policy
Conflict of Interest
Code of Conduct
Grievance

FINANCIAL MANAGEMENT AND
INTERNAL CONTROLS
Documented procedures are in place for financial matters in key areas: 

Procurement procedures and controls
Receipting, payment procedures and controls 
System for the delegation of authority and
limits of approval
Fixed Assets 

Reserves and Investments 
Grant Management 
Costing and Pricing/Fee Schedule 
Anti-Money Laundering/Terrorist Funding 
Patient Subsidy

The reserves of the BMDP comprise the unrestricted funds that is freely available for its
operating purposes and do not include restricted funds, endowment funds and designated funds.

BMDP adopts a prudent approach in determining its reserves level to ensure BMDP’s long-term financial
sustainability and ability to provide continued services to its beneficiaries. The Board reviews the level of
reserves that is adequate to fulfil the continuing obligations of the BMDP on a regular basis.

The Reserves Ratio for the charity in 2025 is 4.2.

Reserves Position & Policy

BMDP maintains designated funds for specific purposes in support of its programmes and strategic
objectives.

Further details of these funds are provided in the accompanying financial statements.

Designated Funds

The BMDP does not have any restricted funds and/or endowment funds.

Restricted Funds

GOVERNANCE POLICIES DECLARATION
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ESG at
BMDP

Sustainability for Today and Our Future BMDP
champions the search for matching donors for
patients needing Bone Marrow or Stem Cell
transplants and is committed to supporting
environmental initiatives and ensuring strong
governance. Our operations are guided by an
Environmental, Social, and Governance (ESG)
approach to steer us towards a sustainable
future. Our Environmental, Social and
Governance Framework We value
environmental, social, and governance goals
equally and this commitment guides our
decision making across all aspects of our
operations.

Environmental 
BMDP is dedicated to minimising our
environmental impact and reducing our carbon
footprint. We strive to adopt sustainable
methodologies, use energy efficiently, and
incorporate green practices such as reducing,
reusing, and recycling (3Rs) into our daily
operations. 

We have reduced the need for hard copy
printouts significantly – by going digital by
default. Paper-less is a term BMDP uses to
describe our office environment with its
emphasis on digital documentation, record
keeping and filing systems (unless required by
law). 

We use electronic file management, QR codes,
online forms, electronic thank you cards, and
regular e-newsletters to minimise reliance on
paper-based products. When we do print, BMDP
prefers paper products that originate from
sustainable sources. 

Our office at Novena Square utilises LED lighting 

that are up to 80% more efficient than traditional
incandescent lights were installed, reducing the
overall power usage and costs. 

BMDP also aspires to aligns its efforts with the
SG Green Plan - a national sustainability
movement which seeks to rally bold and
collective action to tackle climate change.

Social
At the Bone Marrow Donor Programme, we
recognise that our people are our greatest
strength and the driving force behind our
mission. We are committed to nurturing a united
OneBMDP team by investing in staff welfare,
professional growth, and a supportive work
environment that empowers our people to save
lives together with passion and purpose.

We are equally committed to building a diverse
and inclusive workforce that reflects the
communities we serve. In particular, BMDP
remains focused on supporting minority
communities, whose patients often face greater
challenges in finding a suitable marrow donor
match. Through targeted outreach and donor
recruitment efforts, we strive to increase minority
representation within the donor registry so that
every patient, regardless of background, has a
fairer chance at survival.

Guided by our vision of finding a donor for every
patient, our Donor Recruitment and Public
Education team continually expands and
strengthens the quality of Singapore’s marrow
donor registry through innovative outreach,
public education, and community engagement
initiatives. We work closely with partners,
volunteers, healthcare institutions, and
community organisations to identify gaps,
develop meaningful programmes, and ensure
that support reaches those who need it most.

BMDP also fosters strong relationships with
donors, volunteers, partners, and stakeholders
through    ongoing    engagement,    appreciation

initiatives, and continuous feedback. At the core
of our work is the facilitation of life-saving
marrow and blood stem cell transplants through
close collaboration with certified Collection and
Transplant Centres, typing laboratories, and  
international donor registries accredited by the
World Marrow Donor Association.

As the medical landscape continues to evolve,
BMDP remains committed to staying at the
forefront of advancements in blood disorder
treatments and novel therapies — all with one
purpose: to give more patients hope for a second
chance at life.

Governance
BMDP is in full compliance with the Code of
Governance for Charities and Institutions of
Public Character and all relevant legislation and
regulations in Singapore and with The World
Marrow Donor Association (WMDA).

BMDP believes that self-audits play a key role in
creating an organisational culture of
accountability. It allows us to assess our
strengths, identify areas for improvement, and
make necessary adjustments. 

BMDP's Board of Directors have a strong
commitment to ethical governance. Together
with our management team, they ensure that
BMDP upholds the highest ethical standards in
all our operations and adheres to legal and
regulatory requirements. 

BMDP is committed to financial transparency.
Access our audited Annual Reports and Financial
Statements here to learn more about how we
allocate resources to our core programmes. 
Staff briefings on various ESG efforts informs
them of why ESG is important and impacts
BMDP’s strategy and financial considerations. It
provides a critical understanding of relevant ESG
issues and enables staff to be aligned with the
organisation's strategies.
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Governance Evaluation Checklist (Tier 2)

Please note that this checklist is based on the Code of Governance 2023 and is meant for self-assessment only. 
Submission of GEC is done via the Charity Portal. 
Intructions: Please select your reponse for each item. Input the explanation if the secltion is "No" or "Partial Compliance". 

SN Call for Action Code ID Did the charity put this principle 
into action?

If you have indicated “No” or ‘Partial 
Compliance”,  please explain.

Score

1 Clearly state the charitable purposes (For example, vision and mission, objectives, use of resources, activities, and so on) and 
include the objectives in the charity’s governing instrument. Publish the stated charitable purposes on platforms (For example, 
Charity Portal, website, social media channels, and so on) that can be easily accessed by the public.

1.1 Yes 2

2 Develop and implement strategic plans to achieve the stated charitable purposes. 1.2 Yes 2
3 Have the Board review the charity’s strategic plans regularly to ensure that the charity is achieving its charitable purposes, and 

monitor, evaluate and report the outcome and impact of its activities.
1.3 Yes 2

4 Document the plan for building the capacity and capability of the charity and ensure that the Board monitors the progress of this 
plan. 

“Capacity” refers to a charity’s infrastructure and operational resources while “capability” refers to its expertise, skills and 
knowledge.

1.4 Yes 2

5 The Board and Management are collectively responsible for achieving the charity’s charitable purposes. The roles and 
responsibilities of the Board and Management should be clear and distinct.

2.1 Yes 2

6 The Board and Management should be inducted and undergo training, where necessary, and their performance reviewed 
regularly to ensure their effectiveness.

2.2 Yes 2

7 Document the terms of reference for the Board and each of its committees. The Board should have committees (or desig nated 
Board member(s)) to oversee the following areas*, where relevant to the charity:
a. Audit
b. Finance

* Other areas include Programmes and Services, Fund-raising, Appointment/ Nomination, Human Resource, and Investment.

2.3 Yes 2

8 Ensure the Board is diverse and of an appropriate size, and has a good mix of skills, knowledge, and experience. All Board 
members should exercise independent judgement and act in the best interest of the charity.

2.4 Yes 2

9 Develop proper processes for leadership renewal. This includes establishing a term limit for each Board member. All Board 
members must submit themselves for re-nomination and reappointment, at least once every three years.

2.5 Yes 2

10 Develop proper processes for leadership renewal. This includes establishing a term limit for the Treasurer (or equivalent 
position).

For Treasurer (or equivalent position) only:

a. The maximum term limit for the Treasurer (or equivalent position like a Finance Committee Chairman, or key person on the 
Board responsible for overseeing the finances of the charity) should be four consecutive years. If there is no Board member who 
oversee the finances, the Chairman will take on the role. 

i. After meeting the maximum term limit for the Treasurer, a Board member’s reappointment to the position of Treasurer (or an 
equivalent position may be considered after at least a two-year break.

ii. Should the Treasurer leave the position for less than two years, and when he/she is being re-appointed, the Treasurer’s years 
of service would continue from the time he/she stepped down as Treasurer.

2.6 Yes 2

11 Ensure the Board has suitable qualifications and experience, understands its duties clearly, and performs well.

a. No staff should chair the Board and staff should not comprise more than one-third of the Board.

2.7 Yes 2

12 Ensure the Management has suitable qualifications and experience, understands its duties clearly, and performs well.

a. Staff must provide the Board with complete and timely information and should not vote or participate in the Board’s decision-
making.

2.8 Yes 2

Principle 1: The charity serves its mission and achieves its objectives. 

Principle 2: The charity has an effective Board and Management. 



13 The term limit for all Board members should be set at 10 consecutive years or less. Re-appointment to the Board can be 
considered after at least a two-year break. 

For all Board members: 
a. Should the Board member leave the Board for less than two years, and when he/she is being re-appointed, the Board 
member’s years of service would continue from the time he/she left the Board. 

b. Should the charity consider it necessary to retain a particular Board member (with or without office bearers’ positions) beyond 
the maximum term limit of 10 consecutive years, the extension should be deliberated and approved at the general meeting 
where the Board member is being re-appointed or re-elected to serve for the charity’s term of service. (For example, a charity 
with a two-year term of service would conduct its election once every two years at its general meeting). 

c. The charity should disclose the reasons for retaining any Board member who has served on the Board for more than 10 
consecutive years, as well as its succession plan, in its annual report.

2.9a
2.9b
2.9c

Yes 2

14 For Treasurer (or equivalent position) only:

d. A Board member holding the Treasurer position (or equivalent position like a Finance Committee Chairman or key person on 
the Board responsible for overseeing the finances of the charity) must step down from the Treasurer or equivalent position after a 
maximum of four consecutive years. 

i. The Board member may continue to serve in other positions on the Board (except the Assistant Treasurer position or 
equivalent), not beyond the overall term limit of 10 consecutive years, unless the extension was deliberated and approved at the 
general meeting – refer to 2.9.b.

2.9d Yes 2

15 Conduct appropriate background checks on the members of the Board and Management to ensure they are suited to work at the 
charity.

3.1 Yes 2

16 Document the processes for the Board and Management to declare actual or potential conflicts of interest, and the measures to 
deal with these conflicts of interest when they arise. 

a. A Board member with a conflict of interest in the matter(s) discussed should recuse himself/herself from the meeting and 
should not vote or take part in the decision-making during the meeting.

3.2 Yes 2

17 Ensure that no Board member is involved in setting his/her own remuneration directly or indirectly. 3.3 Yes 2
18 Ensure that no staff is involved in setting his/her own remuneration directly or indirectly. 3.3 Yes 2
19 Establish a Code of Conduct that reflects the charity’s values and ethics and ensure that the Code of Conduct is applied 

appropriately.
3.4 Yes 2

20 Take into consideration the ESG factors when conducting the charity’s activities. 3.5 Yes 2

21 Implement and regularly review key policies and procedures to ensure that they continue to support the charity’s objectives. 

a. Ensure the Board approves the annual budget for the charity’s plans and regularly reviews and monitors its income and 
expenditures (For example, financial assistance, matching grants, donations by board members to the charity, funding, staff costs 
and so on).

4.1a Yes 2

22 Implement and regularly review key policies and procedures to ensure that they continue to support the charity’s objectives. 

b. Implement appropriate internal controls to manage and monitor the charity’s funds and resources. This includes key 
processes such as: 

i. Revenue and receipting policies and procedures;
ii. Procurement and payment policies and procedures; and
iii. System for the delegation of authority and limits of approval.

4.1b Yes 2

23 Seek the Board’s approval for any loans, donations, grants, or financial assistance provided by the charity which are not part of 
the core charitable programmes listed in its policy. (For example, loans to employees/subsidiaries, grants or financial assistance 
to business entities).

4.2 Yes 2

24 Regularly identify and review the key risks that the charity is exposed to and refer to the charity’s processes to manage these 
risks.

4.3 Yes 2

Principle 3: The charity acts responsibly, fairly and with integrity. 

Principle 4: The charity is well-managed and plans for the future. 



25 Set internal policies for the charity on the following areas and regularly review them:
a. Anti-Money Laundering and Countering the Financing of Terrorism (AML/CFT);
b. Board strategies, functions, and responsibilities;
c. Employment practices;
d. Volunteer management;
e. Finances;
f. Information Technology (IT) including data privacy management and cyber-security;
g. Investment (obtain advice from qualified professional advisors if this is deemed necessary by the Board);
h. Service or quality standards; and
i. Other key areas such as fund-raising and data protection.

4.4 Yes 2

26 The charity’s audit committee or equivalent should be confident that the charity’s operational policies and procedures (including 
IT processes) are effective in managing the key risks of the charity.

4.5 Yes 2

27 The charity should also measure the impact of its activities, review external risk factors and their likelihood of occurrence, and 
respond to key risks for the sustainability of the charity.

4.6 Yes 2

28 Disclose or submit the necessary documents (such as Annual Report, Financial Statements, GEC, and so on) in accordance with 
the requirements of the Charities Act, its Regulations, and other frameworks (For example, Charity Transparency Framework and 
so on).

5.1 Yes 2

29 Generally, Board members should not receive remuneration for their services to the Board. Where the charity’s governing 
instrument expressly permits remuneration or benefits to the Board members for their services, the charity should provide 
reasons for allowing remuneration or benefits and disclose in its annual report the exact remuneration and benefits received by 
each Board member.

5.2 Yes 2

30 The charity should disclose the following in its annual report:

a. Number of Board meetings in the year; and
b. Each Board member’s attendance.

5.3 Yes 2

31 The charity should disclose in its annual report the total annual remuneration (including any remuneration received in the 
charity’s subsidiaries) for each of its three highest-paid staff, who each receives remuneration exceeding $100,000, in 
incremental bands of $100,000. Should any of the three highest-paid staff serve on the Board of the charity, this should also be 
disclosed. If none of its staff receives more than $100,000 in annual remuneration each, the charity should disclose this fact.

5.4 Yes 2

32 The charity should disclose in its annual report the number of paid staff who are close members of the family of the Executive 
Head or Board members, and whose remuneration exceeds $50,000 during the year. The annual remuneration of such staff 
should be listed in incremental bands of $100,000. If none of its staff is a close member of the family of the Executive Head or 
Board members and receives more than $50,000 in annual remuneration, the charity should disclose this fact.

5.5 Yes 2

33 Implement clear reporting structures so that the Board, Management, and staff can access all relevant information, advice, and 
resources to conduct their roles effectively.

a. Record relevant discussions, dissenting views and decisions in the minutes of general and Board meetings. Circulate the 
minutes of these meetings to the Board as soon as practicable.

5.6a Yes 2

34 Implement clear reporting structures so that the Board, Management, and staff can access all relevant information, advice, and 
resources to conduct their roles effectively. 

a. The Board meetings should have an appropriate quorum of at least half of the Board, if a quorum is not stated in the charity’s 
governing instrument.

5.6b Yes 2

35 Implement a whistle-blowing policy for any person to raise concerns about possible wrongdoings within the charity and ensure 
such concerns are independently investigated and follow-up action taken as appropriate.

5.7 Yes 2

36 Develop and implement strategies for regular communication with the charity’s stakeholders and the public (For example, focus 
on the charity’s branding and overall message, raise awareness of its cause to maintain or increase public support, show 
appreciation to supporters, and so on).

6.1 Yes 2

37 Listen to the views of the charity’s stakeholders and the public and respond constructively. 6.2 Yes 2
38 Implement a media communication policy to help the Board and Management build positive relationships with the media and the 

public.
6.3 Yes 2

Total Score 76

Percentage
= (Total Score/Full Marks of 76) x 100%

100%

Principle 5: The charity is accountable and transparent. 

Principle 6: The charity communicates actively to instil public confidence.
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